
Group Financial Strategy

Message from the CFO

Improving Our Financial Structure after the 
Acquisition of Blommer
The fi nancial management policy of our mid-term management plan (Towards a Further 
Leap 2020) has four core strategies: (1) sustainable profi t growth through the 
generation and allocation of cash fl ow (increasing earnings) and improvement in the 
cash conversion cycle (CCC); (2) maintain fi nancial soundness based on balance sheet 
management commensurate with risks and returns; (3) improve capital effi ciency by 
repositioning the business portfolio; and (4) enhance fi nancial governance by 
standardizing business processes and increasing operating effi ciency. In fi scal 2018, 
interest-bearing debt increased by ¥103.9 billion and total assets increased by ¥112.7 
billion mainly due to the large-scale acquisition (share purchase) of Blommer, a leading 
industrial chocolate manufacturer in the United States. 
 We are now faced with the challenge of improving our fi nancial structure through 
fi nancial discipline that supports growth.

Work toward Mid-Term Target for Net D/E Ratio
Acquiring shares of Blommer for ¥64.6 billion increased interest-bearing debt to ¥160.5 
billion as of March 31, 2019, and increased the net D/E ratio to 0.9 times from 0.3 
times. In addition, the equity ratio decreased to 40.8% from 59.2%, and the ratio of 
goodwill to net assets rose to 38%. Under these circumstances, we fi nanced a portion 
of the acquisition by issuing ¥35 billion in subordinated bonds on June 13, 2019 to 
ensure sound fi nances and maintain and improve capital effi ciency. Over the next fi ve 
years, we intend to generate cash fl ow and maximize capital effi ciency to achieve our 
mid-term target for the net D/E ratio of 0.5 times or lower.

Capital Policy  Improve Capital Effi ciency to Increase 
Corporate Value over the Medium and Long Term
The Fuji Oil Group’s basic capital policy is to generate sustainable cash fl ow by 
maintaining fi nancial discipline and improving fi nancial soundness while making 
investments in growth that exceed the cost of capital. We are targeting ROE of 10% in 
2020 while maintaining our shareholder return policy of a payout ratio at 30% to 40%, 
with the goal of increasing corporate value over the medium and long term by further 
enhancing capital effi ciency.

Tomoki Matsumoto
Director
Senior Executive Offi cer, 
Chief Financial Offi cer (CFO)

Mid-Term Management Plan: Financial Management Policy FY 2018 Future

Sustainable 
profi t 
growth

•  Consolidated 
operating profi t
CAGR: 6% or higher

•  EPS growth rate 
CAGR: 8% or higher

• CCC: 10-day reduction

•  Generate and allocate 
cash fl ow 

•  Generate total 
operating cash fl ow 
of ¥100.0 billion over 
4 years

Operating cash fl ow ¥22.6 billion
(-¥5.6 billion YoY)

Enhance ability to generate free 
cash fl ow

CCC •  Consolidation only includes 
Blommer’s balance sheet, so overall 
Group comparison is not possible

•  105 days of results only for existing 
businesses (+2 days YoY)

Reduce CCC
Japan: Reduce inventory 
Overseas:  Shorten collection periods 
Blommer: Optimize inventory

Maintain 
fi nancial 
soundness

•  Maintain sound 
fi nances by evaluating 
business characteristics 
and risks

•  Manage balance 
sheet in line with risks 
and return

Interest-bearing 
debt

Interest-bearing debt: ¥160.5 billion 
(+¥103.9 billion YoY)

Carefully select growth investments 
and maintain sound fi nances

Net D/E ratio 0.9 times (+0.6 YoY) Goal is 0.5 times or lower

Equity ratio 40.8% 
(-18.4 points YoY)

Enhance equity by increasing 
retained earnings

Improve 
capital 
effi ciency

•  Match level of global 
competitors and reach 
the level necessary for 
sustainable growth

•  Improve ROE to 10% Total asset turnover 0.92 times
(-0.21 times YoY)

Promote rapid improvements at 
Blommer, etc.

Unprofi table 
business assets

Continue evaluating sales of assets Continue evaluating sales of assets

Capital expenditures Start operating under new standards Avoid low-return capital expenditures

Enhance 
fi nancial 
governance 

•  Promote 
standardization, 
fi nancial risk 
reduction, and 
business optimization 

•  Introduce global 
benchmarking

•  Group fi nancial 
benchmarks and 
standards

Global cash 
management

Initiate CMS* in each area Create global capital procurement 
structure

Unify core systems Adopt at factories in U.S. and new 
factory in China. Start building in Japan. 

Continue implementation

Truncated fi scal 
period to unify 
accounting period

Standardize fi scal year as soon 
as possible

Create roadmap for incorporating a 
truncated Blommer fi scal period

FY 2017

Total assets: ¥270.7 billion

FY 2018

Total assets: ¥383.4 billion

Cash and deposits
Notes and accounts 
receivable–trade, etc.

Fixed assets
Other

Liabilities

Net assets

130.8 105.8

224.2185.4

198.0
159.2164.9139.9

Balance Sheet

Net D/E Ratio and Equity Ratio

2016 2017 2018

(Years ended/ending March 31)

2019
(Forecast)

0.8

42.7
0.3 40.8

0.955.4
59.2

0.4
●Net D/E ratio (Times)

●Equity ratio (%)

Target: Return to 
pre-acquisition 
levels as soon as 
possible

Basic Capital Policy

•  Further enhance capital 
effi ciency (target ROE of 
10%)

•  Maintain shareholder 
return policy

Increase 
corporate 
value over 
the medium 
and long 
term

Generate sustainable cash fl ow
•  Stable earnings growth in each area 

and business
•  More effi cient use of working capital 

(improve CCC)

Maintain fi nancial discipline, 
improve fi nancial soundness, and 
make investments in growth that 
exceed the cost of capital

+

2016 2017
(Years ended March 31)

2018

159.2164.9

38.0

11.914.0

155.5

60.5
19.621.7

■Net assets (Billions of yen)

■Goodwill (Billions of yen)

●Ratio of goodwill to net assets (%)

Ratio of Goodwill to Net Assets

*CMS: Cash management system. Refers to an IT system for managing Group capital. 
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Financial Priorities  Emphasize Free Cash Flow

The fi nancial strategy of the mid-term management plan includes generating operating 
cash fl ow of ¥100 billion over four years by increasing earnings and improving CCC, 
and maintaining fi nancial discipline in appropriately allocating cash fl ow to capital 
investment and M&A. The acquisition of shares of Blommer signifi cantly increased our 
net D/E ratio, so we need to enhance cash fl ow management.

We need to reduce interest-bearing debt to maintain and improve fi nancial discipline. 
Reducing the net D/E ratio to the 0.5 times level over the next fi ve years will require us 
to generate free cash fl ow of ¥10.0 billion annually over the next fi ve years.

We introduced investment standards that emphasize the cost of capital in fi scal 2018, 
and in fi scal 2019 we have begun to review our operations based on new standards for 
withdrawing from businesses. Capital investment and business investment are essential 
for Group growth, but we will make investment decisions after carefully selecting and 
clarifying priorities.

Shareholder Returns  Shareholder Returns Are a 
Management Priority
Shareholder returns and our dividend policy are management priorities. In keeping with 
our mid-term management plan target of a payout ratio of 30% to 40%, and we are 
delivering stable, consistent dividends.

We paid annual dividends of ¥50 per share for fi scal 2018, and plan to increase the 
total dividend for the eighth consecutive year to ¥54 per share for fi scal 2019.

Aiming to Improve Corporate Value 
through Dialogue
I have been energetically promoting IR activities since becoming CFO in 2015. We have 
enhanced our earnings conferences and small meetings through the participation of top 
management. We are also enhancing English language disclosure and have created 
opportunities for dialogue with overseas investors through international IR presentations 
and conferences. I also participate in individual interviews at which I have received 
many suggestions.

In particular, these initiatives have deepened our awareness of the importance of cash 
fl ow management, the factors that have driven our growth beyond organic growth, 
and Group management and governance mechanisms as we expand our businesses 
internationally. We will maintain our dialogue with investors and other stakeholders and 
refl ect their opinions in management with the goal of improving it.

Fiscal 2018 results were unsatisfactory even considering non-recurring issues such as the 
expenses associated with the acquisition of shares of Blommer. In fi scal 2019, the third 
year of our mid-term management plan, we intend to increase corporate value by 
improving capital effi ciency, generating cash fl ow by consolidating Blommer, and 
growing existing businesses. We will achieve sustainable growth for the Fuji Oil Group 
by steadily making improvements, and by meeting the expectations of stakeholders and 
fulfi lling our responsibilities without slowing reform.

G
enerate from

 businesses

FY 2017 Explanation of 
Mid-Term Management Plan 

Mid-Term Management 
Plan Financial 

Management Policy 
Strategies Post-FY 2019 Initiatives

O
perating 

cash fl ow

Generate ¥100.0 billion (4-year total)

Sustainable 
profi t growth

Generate operating 
cash fl ow Generate ¥30.0 billion or more

Financial strategy

Generate by improving CCC
•  10-day reduction 

(¥10.0 billion in FY 2020)
Improve CCC

Improve existing companies and reduce 
working capital (inventories) at Blommer

Generate by increasing asset 
liquidity
• Sell cross-shareholdings
•  Sell idle and unnecessary assets Restore fi nancial 

soundness

Issued subordinated 
bonds for an 
immediate increase 
in capital

Issued ¥35.0 billion in subordinated bonds

Target equity ratio of 50% or higher

Target net D/E ratio of 0.5 times or lower

Generate through CMS
• Improve capital effi ciency
• Optimize intergroup payments

Address increased 
fi nancial risk

Unify accounting and fi nancial standards

Unify core systems

A
llocate

Capital expenditures: 
¥60.0-¥70.0 billion
•  Rigorous investment with a focus 

on profi tability Improve capital 
effi ciency

Emphasize cost of 
capital for capex and 
business investment 

Continue investing in growth but 
select carefully

M&A: new business development
•  Allocate ¥50 billion with a focus on 

core businesses.
Restructure business portfolio

Shareholder returns
• Payout ratio: 30% to 40%
• Consider acquisition of treasury stock

Maintain 
shareholder return 
policies

Payout ratio Maintain at 30% to 40%

＋

Dividend Policy

FY 2018
results

FY 2019 
planned dividends

1H ¥25 ¥27

2H ¥25 ¥27

Annual ¥50 ¥54

Payout ratio 37.1% 30.5%

• Payout ratio: 30% to 40%
• Stable, consistent dividends

2010 2011 2012 2013 2014 2015
(FY)

2016 2017 2018 2019

24 24 25 26
30

35
44 48 50

54 yen

Planning to increase dividends 
for the eighth consecutive year
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