
This section presents the latest information (FY 2019) regarding important matters for stakeholders.

▶ ▶ ▶ ▶

Examples of Stakeholder

Advice

• Fuji Oil Group should use a

materiality map to evaluate

“social issues it can help resolve

through its products”

• Consider sustainable

procurement of soybeans

ESG Committee positioning Comprehensive view of ESG activities
• Comprehensive view of ESG activities

• A venue for tripartite discussion and deliberation

3. FY 2019 Important Topics

We have established the ESG Committee as an advisory body to the Board of Directors of Fuji Oil Holdings to strengthen ESG management.

The ESG Committee meets twice a year or more to discuss issues and strategies for the Fuji Oil Group to continue fulfilling its corporate social responsibilities, and

to review the progress of ESG management and priority themes.

In fiscal 2018, the ESG Committee identified priority themes after deliberation, and established five ancillary subcommittees to promote understanding of the

themes. However, accelerating application at Group companies and energizing discussions that incorporate stakeholder

perspectives remained on the agenda. The committee will address issues from fiscal 2018 by reviewing the management system described below and accelerating

initiatives in fiscal 2019.

<Major differences in ESG Committee management between FY 2018 and FY2019

To realize contributions to the sustainable development of society as well as its own sustainable growth and the creation of value for society through its business

activities, the Fuji Oil Group has identified ESG management priority themes.

In June 2019, we identified new social issues and other priority themes to address in fiscal 2019, reflecting comments and advice from stakeholders.

While we did not use a materiality map to identify "social issues we can help resolve through our products" in FY 2018, we evaluated such social issues on a

materiality map to identify FY 2019 ESG management priority themes.

FY2018 FY2019

The ESG Committee has established ancillary subcommittees to

promote priority themes

The responsible Chief Officer and promotion managers are

assigned based on the theme. For promotion and execution at

department level.

System for promoting priority

themes

■FY 2019 Priority Theme Identification
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■FY 2019 ESG Committee Management System

＜Materiality map FY 2019＞

＜FY 2019 Priority Theme Identification Flow Chart＞

STEP１

List new social

issues to be

added to the

materiality map

STEP2

Evaluate using

the materiality

map

STEP３

Discussion by

the ESG

Committee

STEP４

Approval from

the Board of

Directors

Notes: 1. Currently being implemented. FY 2019 positioned as year for

investigation and verification. Promoted as basic theme.

2. Understanding of and ways to address issue are currently being considered.

3. Social issues in the supply chain are included in sustainable procurement (palm

oil/cacao/soybeans/materials other than main raw materials).



＜FY2019 ESG Management Priority Theme＞

Category Priority Area

FY 2019 ESG

Management

Priority Themes

SDGs of Particular Focus

for Achievement
FY 2019 Measures

Responsible

Chief Offi cer

Provide solutions

for resolving

food resource

shortages

・Commercialize and sell plant-based food ingredients

as alternatives to dairy and animal protein products

Provide products

that reduce

environmental

burden

・Develop oil and protein processing technology that

does not use chemical catalysts or solvent processing

Safety,

security

and quality

of foods

Ensuring food

safety and quality

・Update quality audit items to improve the level of

quality assurance overseas

・Strengthen networks among quality assurance

personnel

・Update and inculcate Quality Assurance Regulations

C"ESG"O

Palm oil

・Improve traceability to oil mills (100% by 2020)

・Palmaju Edible Oil Sdn. Bhd. supply chain

improvement activities

・Address supply chain issues (grievances)

Cacao
・Help the Ecuadorian cacao farmers we support

increase yield per unit area

Soybeans

(including GMO

issues)

・Identify social trends and formulate approaches

Reduction of

CO2 emissions

24% reduction in CO2

emissions by 2030

(compared with base year

of 2016)

・Set revised goals aligned with new requirements for

SBT certification

・Establish optimal methods for collecting and

analyzing CO2 emissions data. Promote CO2

emissions reduction and accurate

information disclosure

Reduction of

water usage

20% reduction in water

usage per unit of

production by 2030

(compared with base

year of 2016)

・Establish optimal methods for collecting and

analyzing water usage data. Promote water usage

reduction and accurate

information disclosure

Reduction of

waste

10% reduction in waste per

unit of production by 2030

(compared with base year

of 2016)

・Establish optimal methods for collecting and

analyzing waste data. Promote waste reduction and

accurate information disclosure

Diversity
Achievement of

diversity

・Formulate diversity management vision, roadmap

and goals
CAO

Occupational

safety and

health

Promotion of

occupational

safety and health

・Institutionalize risk prediction activities (meetings)

before work starts at all Group companies

・Further enhance safety management activities at

Group companies with high risk of accidents

C"ESG"O

Group governance
・Improve the effectiveness of decision-making and

business execution within geographic areas
CSO

Enhance corporate

governance

・Formulate and implement an action plan based on

the results of the assessment of board effectiveness
CAO

Information

security

management

・COBIT＊ Level 3 information security management

maturity model

*A framework for measuring the maturity of IT

governance, which is evaluated on a scale of 0 to 5.

Currently level 1-2.

CFO

Effective risk

management

・Mitigate risk with better alerts about specifi c risks at

Group companies

・Reformulate business continuity plan (BCP) for Fuji

Oil Co., Ltd. Formulate BCPs for main Group

companies overseas.

・Introduce the Fuji Oil Group’s risk management

system to Blommer

C"ESG"O

CTO

CSO

C“ESG”OEnvironment

Governance

Structure an effective group governance

system

Ensure directors fulfi ll their responsibilities*

appropriately to improve Fuji Oil Group’s

corporate value

*Decisions about important management

issues and supervision of management

Risk

Management

Social

issues we

can help

resolve

through our

products

Solutions

through

the creation

of

foods

Social

issues we

can help

resolve

through our

business

processes

Sustainable

procurement

Targets

Replace animal resources such as meat and

milk with plant-based food ingredients in

anticipation of future food resource shortages.

Establish and disseminate plant-based

substitutes and alternative

technologies.

Establish processing technology that does not

use chemical processing and solvent

processing, which carry a signifi cant

environmental burden

・Establish basic approaches and information

management system related to quality

assurance

・Enhance collaboration among quality

assurance personnel

・Ensure that all products Fuji Oil Group

manufactures are never cause for complaints

Promote “No Deforestation, No Peatland

Development, No Exploitation” (NDPE)

development

throughout the supply chain

• Implement effective information security

governance that prevents the occurrence of

situations that could damage corporate value

due to fraud, scandals or cyberattacks

• Zero serious accidents

Promote risk management PDCA cycles at each

Group company. Earn the trust of society by

demonstrating high reliability and risk

management capability.

Promote Responsible Cacao Sourcing Policy

Prevent soybean procurement from deforested

areas

Environmental

Vision

2030

Implement diversity management that

empowers diverse human resources including

women, non-

Japanese, people with disabilities, and people

who identify as LGBT to make the most of

their abilities

and participate in value creation

Place top priority on safety and respect for

humanity. Keep all Group companies accident

free by creating safe and comfortable

workplaces


