
Harnessing the Creativity of Our Diverse Personnel
For the Fuji Oil Group that conducts business worldwide, respecting the diverse attributes and values of our employees is an 

indispensable responsibility to society. To continue to contribute to society as the business environment undergoes drastic 

changes, a business strategy that hinges on backcasting from the future we envision and the need for creativity will prove even 

more critical. Respecting the basic human rights, diversity, personality, and individuality of each worker and establishing a 

rewarding workplace environment and corporate culture that prohibit any form of discrimination or harassment will enhance the 

creativity of each individual and spur corporate reforms and innovation. With this in mind, the Group will continue to “Work for 

people” and help resolve the issues of society.

The Fuji Oil Group Diversity Vision
Enjoy Diversity
Diverse human resources are a source of inspiration and innovation. We 

will contribute to society by “Working for people” and enjoying the synergy 

among us. In doing so, we will provide diverse people worldwide with 

 deliciousness and better health through a variety of food products.

Building a Sound Organization That Fully Unleashes the Values of Our Diverse Talent
On the strengths of its acquisition of Harald (Brazil) and the shift to a holding company system in 2015, the Fuji Oil Group is seek-

ing to build a global structure that can respond flexibly and swiftly to changes in the business environment. Based on the view 

that our human resource strategy and system are centered on a traditional Japanese approach and that this poses a challenge, 

under our previous medium-term management plan we put a system and framework in place for discovering and cultivating 

globally active talent through collaborations with each region. Promoting global management by way of strengthening the coop-

eration of the Group as a whole will prove critical to the ongoing growth of the Fuji Oil Group. With this in mind, we will nurture 

talent across the globe and form a sound organization that fully unleashes the values of our diverse personnel.

Focus Areas to Promote Diversity

On the Diversity Vision for fiscal 2020 and beyond, the Fuji Oil Group defined 
gender, nationality, generation, specialization and experience as focus areas to 
promote diversity. We foresee awareness and system reforms to enable all our 
employees to use their diverse background and individuality as their strengths.

Medium-Term Management Plan (2017–2020)—
Basic Policy
  Develop systems and mechanisms for the recruiting 
and development of talent capable of performing on 
the global stage

  Build a global personnel system through regional 
collaboration

  Build a global structure that can respond flexibly and 
swiftly to changes in the operating environment 
through the promotion of diversity

Achievements
  Identified employee candidates for management 
positions at overseas Group companies and created a 
database consisting of employee information

  Assigned employees from one overseas Group 
company to another for the first time

  Bolstered alliances with regions overseas to promote 
local recruitment for positions filled by employees 
dispatched from Japan

  Established Talent Development Committee to promote 
diversity of management team at Group headquarters
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Diversity, Equity and Inclusion

Creating business 
models and value 

through awareness 
inspired by  

diversity

Providing people with 
deliciousness and 

health in a variety of 
scenes with food

Our Vision for the Future

Promote global manage-
ment together as a group by 
unleashing our solid global 

leadership skills

Realizing Diversity, Equity and Inclusion

The human resources of a company are a valuable asset to the realization of its sustainable growth. The Fuji Oil 

Group’s roughly 6,000 employees in Japan and overseas and their development as a member of our team, 

contributing new ideas and creating new technologies and businesses, are an integral part of our continuous 

growth as a company. We at the Fuji Oil Group constantly strive to create a workplace environment in which our 

employees are able to demonstrate their full potential and contribute to our success. With that said, we empha-

size the significance of respecting employee diversity, providing equal opportunities, and developing a strong 

sense of belonging to our company and workplace, while contributing to the development of each individual.

 With a view to ensuring diversity throughout the Group, this year we proceeded with the launch of employee 

development initiatives, including a training program designed to assemble a diverse management team for 

the future and activities to promote localization of regional management. We have also implemented an 

 overseas trainee system and a program to promote interregional employee interaction to develop the global 

mindsets of our employees in Japan, and are in the preparation stages for instituting an employee training 

system in Japan and other regions for our employees overseas. Such efforts will enable employees to learn 

more about the other regions and serve as an opportunity for further growth.

 Meanwhile in Japan, we began restructuring our human resource system with the objective of extending 

the range of work style options for our employees and establishing a more fair-minded evaluation system. 

Initiatives to encourage the participation of seniors and to address the issue of gender gaps remain at the 

top of our agenda as well. In the Americas and Europe, we have moved ahead with measures aimed at 

boosting employee satisfaction and preventing discrimination and other acts of inequality.

 At the Fuji Oil Group, ensuring diversity, providing equal opportunities, and promoting a sense of belong-

ing, or namely, diversity, equity and inclusion (DE&I), as well as fostering employee development, are 

regarded as the core themes of management, and we will strive to become a corporate group that brings 

these themes to fruition. Fiscal 2021 will see the Group introduce a framework for establishing and imple-

menting a regional road map upon identifying the issues of each region, assessing the progress of mea-

sures, and sharing this information. Realizing our envisioned role from a global vantage point would be quite 

a tall task as each region faces its own particular issues. However, the thinking process involved in dealing 

with such issues aligns with the promotion of DE&I, which when realized, contributes to the development of 

employees. And, we will continue to forge ahead based on the conviction that our employees will serve as 

the driving force of our innovation and sustainable growth.

Takeshi Takasugi

Director and Senior Executive Officer
Chief Administrative Officer (CAO)

Enhancing our  
ability to adapt to 

global society develop-
ments by contributing 
to SDGs achievement

Creating a 
comfortable 
workplace 

environment for 
everyone



Monitoring Our Talent and Providing Global Career Development Opportunities

Since 2018, we have been maintaining a database consisting of information on roughly 90 employees who have the potential to 

become a part of the management team at major overseas Group companies in the future and who can thrive on a global scale. 

In fiscal 2020, one such employee was transferred from Fuji Vegetable Oil, Inc. in the U.S. to Fuji Oil Europe in Belgium, becoming 

the Group’s first employee to be assigned from one overseas Group subsidiary to another. As we proceed ahead, we will offer 

career development opportunities and actively assign local talent to allow our diverse employees worldwide to unleash their full 

potential in the most optimal role.

Promoting Localization

Under our previous medium-term management plan, we pursued strategies that closely reflected the needs of the global market. 

As such, we pressed forward with localization based on our policy of appointing local employees to management positions to 

steer our major overseas Group companies forward. Our next major task was localizing the overseas assignments of Japanese 

expatriates, which commonly occurs in key positions, and the development of local employees capable of promoting localization. 

In fiscal 2020, we coordinated with each region to track the key positions and vacancies at major overseas Group companies, 

identify the positions where localization should be emphasized, and promote awareness of the issues surrounding localization. 

Going forward, we will strive to optimize localization according to the circumstances of each region.

Initiatives to Promote  
the Advancement  
of Diverse Employees

Diversity Promotion Activities in Japan

Cultivating Globally Minded Professionals through Overseas Experience

At the Fuji Oil Group, we are constantly seeking to recruit and cultivate those with a global business mindset who have the potential 

to become part of the management team at our overseas subsidiaries in the future. Aside from dispatching employees from Japan 

to overseas Group companies, in fiscal 2020 a new trainee system was put in place to cultivate the employees who are paramount 

to the continuous promotion and expansion of our global business.

Building a Diverse Management Team
Amid the rapidly changing society, competing on the global stage in the post-COVID-19 era will entail restructuring of the organi-

zation to one that embraces diversity and, even more so, the promotion of diversity of the management team at Group headquar-

ters. In fiscal 2020, we organized our Talent Development Committee to globally and strategically cultivate candidates for future 

management positions. We will continue to develop our employees at each corner of the globe regardless of gender or nationality 

in order to strengthen the development of our management team, which will orchestrate the growth of the Fuji Oil Group into the 

future. Along the same lines, we will also strengthen the diversity of directors at overseas Group companies.

Please refer to Sustainability Report 2021 (scheduled to be issued in October 2021) for details on 
our human resource initiatives.

Human resources 
https://www.fujioilholdings.com/en/sustainability/social/human_resources/

Practice diversity management 
https://www.fujioilholdings.com/en/sustainability/social/diversity/

Development CycleAssign

Build a talent pool

Create a  
development plan

Select

Global Human Resource Strategy Centered on Diversity
As a part of its Group management strategy, the 

Fuji Oil Group has been promoting globalization 

since its transition to a holding company 

system in fiscal 2015. The ratio of overseas 

employees to all Group employees increased 

from 57% in fiscal 2014 to 70% in fiscal 2020, 

with a particularly significant rise seen in the 

Americas and Europe from roughly 5% to 32%. 

Having such a diverse workforce will drive us to 

becoming a truly global company.
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Human Resource Development Cycle

Theme Example Initiative

Active engagement of senior 
employees  Implement career development training programs tailored to senior employees

Empowerment of women  Provide support for women returning to work after childcare leave via full-scale implementation of telework system

LGBTQ/Sexual minorities  Promote awareness among management and conduct on-the-job training
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I worked in Singapore for nine years, where I was able to broaden my expertise 
and horizons through my experience mainly in the purchasing of raw materials 
and operational control, as well as my involvement in sales, finance, and, in 
particular, the establishment of Unifuji Sdn. Bhd. This experience has paid 
dividends in my day-to-day duties and communication both internally and 
externally as a specialist in raw material procurement since returning to 
Japan. Moreover, the many friendships I have developed through work and 
other activities overseas are what I value the most and have enriched my life.  
I hope that many other employees will be able to utilize their overseas experi-
ence as a stepping stone toward further growth in the future.

Atsuhiro Arima
Senior Manager,  
Raw Materials 
Procurement Section, 
Procurement Dept.,  
Fuji Oil Co., Ltd.
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of  
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Skills Acquired from Overseas Experience

As a process engineer at Fuji Vegetable Oil, I developed a thorough technical 
understanding of vegetable oil refining. I wanted to expand and build upon my 
processing knowledge by working at Fuji Oil Europe’s R&D department on 
process development and applications for oils and fats. Furthermore, the 
strong synergy between the Oils and Fats and Industrial Chocolate divisions at 
Fuji Oil Europe creates an environment for learning about compounds, fillings, 
and chocolate processing. In the future, I would like to continue contributing to 
the Fuji Oil Group by using my experience from Fuji Vegetable Oil and Fuji Oil 
Europe to develop processes and technologies that address environmental 
issues, bridge market demands, and foster new product development.

Katy Revels
Development and 
Process Manager,
Fuji Oil Europe

VOICE 
of  

Employee

Acquiring New Knowledge as a Global Employee

We live in a VUCA (volatile, uncertain, complex, and ambiguous) world in which the wide range of 
values and experiences of our diverse personnel can be utilized to their fullest, spurring sheer 
satisfaction for each individual and further solidifying our organization and business.
 To that end, the Fuji Oil Japan Group is working to provide opportunities for our diverse employ-
ees to shine while instilling awareness and encouraging the support of our management team 
through seminars and consultations on a continuous basis. In addition, we will proceed ahead with 
the introduction of career development programs that enable seniors—a generation where  work 
styles are diversifying in particular—to draw up their careers after retirement right away.

Kumiko 
Soejima
General Manager, 
Human Resources 
Department
Fuji Oil Co., Ltd.
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Maximizing the Motivation of Each Individual

Demographic Change of Group Employees

 Japan

 Overseas

  Americas

  Europe

  Southeast Asia

  China

* Before transition to holding company system


