
Review of Progress of Medium-Term Management Plan
The Fuji Oil Group adopted “reinforcement of core competence,” “growth of soy business,” and the “development of functional high-

value-added products business” as the basic policy of its current medium-term management plan. Under “reinforcement of core com-

petence,” we set out to deviate from our unstable earnings structure and build a business portfolio that can continue to help realize a 

sustainable society and enhance the globalization of our profitable businesses. Under “growth of soy business” and the “development 

of functional high-value-added products business,” we looked to establish a sustainable business that contributes to the resolution of 

social issues.

 In addition, the Group worked to reinforce its management foundation through “cost reduction and unification with the global 

standard” in order to become a truly global company.

Reinforcement of Core Competence

When viewing our current medium-term management plan from the perspective of Kishotenketsu, a description of the structure and 

development of East Asian narratives as introduction, development, twist, and conclusion, fiscal 2019 was the year of the “twist.” Over 

the past year, we reflected on our efforts to date on the “reinforcement of core competence” and set our sights on proceeding toward 

a new direction. 

 In particular, we are focused on addressing the urgent issue of generating returns that were commensurate with the significant 

amounts we have invested recently in the chocolate business. While our profits in the fiscal year from Blommer Chocolate Company, 

which we acquired in fiscal 2018, were significantly below expectations, we have identified the issues for management to address, and 

are concentrating our management resources on enhancing production efficiency and strengthening hedging functions with futures 

transactions. While fiscal 2020 will be a year in which we will feel the impact of COVID-19, I am convinced that our management issues 

will be resolved and our results will begin to flourish thereafter.

 In regard to Harald, which we acquired in fiscal 2015, we have been improving its profit margin through upgraded production 

facilities, higher quality owing to better employee training, enhanced production efficiency, and the development of new products. 

Due to the significant impact of COVID-19, we unfortunately anticipate significant declines to both net sales and operating profit in 

fiscal 2020. Having said that, we will steadily move ahead with measures that look ahead to post-COVID-19.

 In the area of industrial chocolates, for which the Fuji Oil Group is now the 

third-largest company in the world, we are forging a global network that cur-

rently consists of nine companies across the globe. We are leveraging the 

strengths of our highly efficient Japanese production technology, our ability to 

utilize oil and fat technology, our sustainable procurement activities in Europe 

and the United States, and the brand power of Blommer, as well as our distinctive 

product lines and ability to accommodate excess production capacity. In these 

ways, we have continued to broaden the scope of our Group synergy and to 

enhance profitability of the entire Group, and these efforts will bear fruit in fiscal 

2020 and beyond.
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Growth of Soy Business

In terms of the growth of our soy business, we have overcome challenges one after another through our commitment to contributing 

to the health of the Earth and its people based on the Group’s “work for people” Management Philosophy. And now we are starting to 

see opportunities for growth in this business. Recently, we have witnessed growing worldwide popularity for meat alternative prod-

ucts containing plant-based protein, and this trend has intensified due to the spread of COVID-19. The soy meat market in Japan has 

grown dramatically as well, and this will serve as a tailwind toward the immediate achievement of brisk sales at the new textured soy 

protein plant in Chiba Prefecture, which commenced operation in July 2020.

Development of Functional High-Value-Added Products Business

As for the development of functional high-value-added products business, sales of the stabilized DHA/EPA business have commenced 

in Japan. We are also proceeding with the implementation of production facilities overseas and are getting set to kick off activities 

within the year toward the launch of the stabilized DHA/EPA business. We have been accumulating scientific data to promote sales of 

these products, through which we can expect sufficient progress in fiscal 2020. Construction at our production plant in Germany for 

the polysaccharide business, which utilizes peas as a raw material, has been extended due to the impact of COVID-19, but it is slated to 

commence operations in fiscal 2022. We have already begun sales activities using the prototypes produced at our Tianjin Factory in 

China, and the positive feedback we have received from markets tells me that the launch of functional high-value-added products in 

the country is just around the corner.

Basic Policies
Medium-Term Management Plan “Towards a Further Leap 2020 (2017–2020)”

FY2017 Results FY2018 Results FY2019 Results FY2020 Plan

Reinforcement of 
core competence

Vegetable Oils 
and Fats

  Establishment of Unifuji   Start of operations at 
Unifuji

  United States 
Started construction of a 
new factory

  Expanded sales of 
Unifuji products

  Europe 
Consolidated shea nut 
extraction business in 
Ghana into the Group

  United States 
Commence operations 
at new factory (2021)

Industrial 
Chocolate

  Americas 
Improved earnings of 
Harald

  Japan 
Enhanced production 
capacity

  Americas 
Acquired shares of 
Blommer

  Southeast Asia 
Acquired shares of 
Industrial Food Services 
(Australia)

  Japan 
Increase production of 
colored chocolate

  Americas 
Consolidated Blommer 
into the Group and 
conducted PMI

  Implemented new 
cacao bean procure-
ment scheme for future 
transactions

  Launched Global 
Chocolate Unit Meeting

  Capital expenditures for 
Blommer

  Capital expenditures for 
Harald

  Strengthen Group 
collaboration in Asia  
and China

Expansion of 
sales in Asia / 
Other

  China 
Commenced construc-
tion of new factory

  Americas 
Captured growing 
demand

  Southeast Asia 
Improved production 
capacity

  China 
Started operations of 
new factory

  China 
Established FUJISUNNY 
PLAZA Jinan

  China 
Year-round contribu-
tions from new factories

  Japan 
Transfer Toraku Foods 
Co., Ltd.

  Southeast Asia 
Restructure preparations 
business

Growth of soy 
business

Selection

  Sakai Factory closed

  Ishikawa Factory 
divested

  China 
Transferred Jilin Fuji 
Protein

  China 
Transferred Shandong 
Longteng Fuji Foodstuffs 
Co., Ltd.

Concentration

  Increased sales of high-
value-added products

  Japan 
Created soybean market

  Established new PBFS 
Division

  Opened “UPGRADE Plant 
based kitchen” in Daimaru 
Shinsaibashi Store

  Japan 
Commence operations 
at new soy meat factory 
(Chiba Prefecture)

Development of 
functional high-
value-added 
products business

Polysaccharide  
business

  Japan 
Commenced produc-
tion of water-soluble soy 
polysaccharides

  China 
Reinforced production 
facilities

  Europe 
Established new factory 
in Germany

  Commence full-scale 
operations at new 
factory in Germany to 
expand overseas sales of 
polysaccharides  
(fiscal 2022)

Stabilized 
DHA/EPA 
business

  Japan 
Acquired labels for 
functional foods

  Japan 
Released Company 
products for sale online

  United States 
Acquired Self-Affirmed 
GRAS designation

  Japan 
Expanded applications 
and continued to 
increase sales

  Southeast Asia 
Expand sales

  Establish production 
facilities in Southeast 
Asia

Cost reduction 
and unification 
with the global 
standard

Financial 
strategy

  Developed global CMS 
infrastructure

  Implemented core 
systems

  Commenced operation 
of core systems and 
global CMS at certain 
business sites

  Restructured the Group’s 
financial system

  Introduced new invest-
ment standards

  Implemented core 
system at roughly 90% 
of Group companies on 
a revenue basis*

  Introduced withdrawal 
guidelines

  Unified accounting 
period

  Continue to implement 
core systems

  Continue with prepara-
tions to unify account-
ing standards

Other  
management 
infrastructure

  Established the 
Production Productivity 
Management Group

  Supply chain manage-
ment team commenced 
operations

  Established headquar-
ters in the Americas and 
Europe

  Responsible Cacao 
Sourcing Policy

  Introduced grievance 
mechanism

  Formulation of 
Environmental Vision 
2030

  Established C”ESG“O   Declare commitment to 
sustainable procure-
ment and commence 
operation

  Commence operation of 
new executive compen-
sation system

* Existing Group companies excluding Blommer and Industrial Food Services
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Item FY2016 Results 
(base year)

FY2017 
Results

FY2018 
Results

FY2019 
Results*1

FY2020 
Forecast

Medium-Term Management 
Plan: FY2020 Target

ROE 8.3% 8.8% 7.3% 10.5% 7.2% — 10.0%

EPS ¥140.8 ¥159.9 ¥134.7 ¥190.5 ¥133.8
— EPS CAGR

8% or higher EPS growth rate 31.2% 13.5% –15.7% — —

Operating profit ¥19.7 billion ¥20.5 billion ¥18.5 billion ¥23.6 billion ¥19.3 billion 

—
Operating profit

CAGR
6% or higher

  Operating profit 
growth rate

16.9% 4.0% –9.5% — —

Shareholder returns 
(Dividend payout 
ratio)

31.2% 30.0% 37.1% 29.4% 43.4% —
Dividend payout 

ratio
30%–40%

Operating cash flow ¥16.5 billion ¥28.2 billion ¥22.6 billion ¥37.1 billion ¥33.7 billion 
Four-year total 

forecast
¥121.6 billion

Four-year total
¥100 billion

CCC 110 days 103 days 105 days*2 113 days*3 104 days — 10-day 
reduction

Amount of capital 
investment

¥13.6 billion ¥14.7 billion ¥15.9 billion ¥18.0 billion ¥23.0 billion 
Four-year total 

forecast
¥71.6 billion

Four-year total
¥60–¥70 billion

M&A — —
Blommer and 
Industrial 
Food Services

— — — ¥50 billion in 
secured funds

*1  FY2019 reflects the change in the accounting period of overseas Group companies (excluding Blommer and Industrial Food Services, 12  15 months).
*2 FY2018 CCC: Blommer is not included.
*3 FY2019 CCC: Calculated by converting to 12 months for overseas Group companies that apply 15-month financial statements

Portfolio Shift 1  Reinforcement of core competence
   Steadily expanding markets and products in which we are strong

2  Growth of soy business
   Contribute to the health of the Earth and its people
   Develop products that meet the demands of the times

3   Development of functional high-value-added products business
   Deploy polysaccharides and stabilized DHA/EPA businesses
   Enter nutrition and health markets
   Stabilize Group earnings

Basic Strategy Basic Policies

4  Cost reduction and unification with the global standard

Financial 
strategy

Strong financial 
structure

Reinforcement  
of the  

management  
foundation

Global  
management 

structure

Profit  
structure 

reform

Cost reduction

Growth  
strategy
Regional  
strategy



Cost Reduction and Unification with the Global Standard

In terms of cost reduction and unification with the global standard, when our medium-term management plan was drawn up in fiscal 

2016, the Fuji Oil Group already had 17 companies overseas and an overseas sales ratio of around 40%.

 We were convinced that controlling our global operations entirely from Japan was a difficult task, and therefore decided to entrust 

the operation of our overseas Group companies to their respective regions. With the aim of realizing sustainable growth and clarifying 

the roles of each region and of Fuji Oil Holdings, the latter became a holding company and a regional headquarters was established in 

each region. By delegating a certain level of authority to these regions, we were able to speed up the pace of decision-making and 

tailor the sales of our products to the needs of each area. However, our inexperience in global governance, which we had anticipated 

from the beginning, began to show when we started expanding our overseas network through M&As, even after the acquisition of 

Harald in fiscal 2015. For our new medium-term management plan, which will be unveiled in fiscal 2021, we will look into updating 

our management approaches as a part of our ongoing efforts to strengthen global governance.

The Launch of Our New Medium-Term Management Plan in Fiscal 2021
For our new medium-term management plan, we must shed light on how we will tie together our long-term management strategy 

based on backcasting from our vision for 2050 and short-term management strategy based on forecasting, and specify our strategies 

to this end. The foundation for our long-term management strategy is our business model of earning profits through the pursuit of 

solutions for sustainability and a better world in the future. Meanwhile, our short-term management strategy is founded on our busi-

ness model of earning profits by reinforcing core competence with a sense of urgency and generating appropriate returns.

 One outcome we expect from linking our long-term and short-term management strategies together is the creation of PBFS 

through a management strategy that focuses on achieving differentiation through technology.

 We believe PBFS is all about combining our 

technologies in oils and fats and proteins to 

develop core ingredients that form the founda-

tions of new food products and contribute to 

resolving social issues in the process. The key 

concept is delivering delicious solutions 

through technology. We are in the process of 

determining the aims of our new core tech-

nologies and are considering their use at pro-

duction facilities. During the period of our new 

medium-term management plan, we will aim to 

realize new ingredients from these technologies 

and map out a growth strategy that aggres-

sively pursues future growth through the man-

agement resources generated from our current 

core competence.

 Digital transformation has been a topic of conversation within the business world since around 2015, but I get the sense that this 

has intensified from the spread of COVID-19. It is difficult to foresee consumer behavior and work styles returning to how they were 

before COVID-19, and therefore back office transformations, reforms to distribution and sales methods by leveraging digital technol-

ogy, and the improvement of R&D productivity are all issues we must address with a sense of urgency. Over the course of the next 

medium-term management plan, we hope to realize the digital transformation that is sought after by the Fuji Oil Group.

 Further, we must also continue with our efforts to strengthen Group governance, which we have not been able to fully accom-

plish during the period of our current medium-term management plan. Our regionally minded management strategy has, however, 

proven to be capable of accurately identifying the circumstances of each area and responding in a timely manner, even for COVID-19.

 Nonetheless, there are a number of differences distinguishing each region such as scale of area and the history behind its current 

state, the existing environment, urgent issues, and criteria for sustainable growth, and as such, we cannot address all regions in the 

same manner. Under our new medium-term management plan, we will examine the objectives we hope to realize in the various 

regions and look to form a governance structure that is more conducive to the current circumstances of each area.

 Fuji Oil Holdings will focus on strengthening its governance capabilities by drawing up a cross-regional global strategy (to resolve 

common issues and allocate management resources to priority areas), drafting a sustainable procurement strategy from the vantage 

point of the medium to long term as well as a cross-regional, international human resource strategy, and refining its financial policy 

and functions regarding safety, quality, and the environment.

 The world has witnessed a series of unprecedented events in recent years such as the dramatic transformation to our lifestyles due 

to the spread of COVID-19 and the resulting changes in our consumption structure, as well as the rapid advancement of digital trans-

formation. The magnitude of the impact of these events has greatly exceeded our expectations.

 I am convinced that those who decide not to adapt to these changes will continue to falter. Going forward, the Fuji Oil Group will 

continue to work relentlessly to change in step with society.

Impact of COVID-19 on Current Medium-Term Management Plan
The spread of COVID-19, which we certainly did not anticipate when our current medium-term management plan was drafted, has 

transformed the entire global economy. This goes well beyond mere short-term setbacks to the economy to the extent of major 

changes to our social structure, and this impact will be reflected in our targets for fiscal 2020, the final year of our current medium-term 

management plan. We will continue to push forward with our basic policies of “reinforcement of core competence,” “growth of soy 

business,” “development of functional high-value-added products business,” and “cost reduction and unification with the global stan-

dard.” While doing so, we will do whatever we can to prevent the spread of COVID-19 to secure our production infrastructure, reform 

work styles through emphasis on telecommuting, and enhance labor productivity. Unfortunately, however, I cannot envision our being 

able to overcome the fall in consumption caused by the spread of COVID-19 simply through our hard work and dedication.

 In Japan, the spread of COVID-19 has had a tremendous impact on the food service industry, chocolates for the souvenir market, 

and emulsified and fermented products, while overseas, sales of chocolate products have been hit hard in the United States and Brazil, 

where there have been a high number of cases of the virus.

 In fiscal 2020, we will continue with our efforts to adjust our sales channels to more promising markets and gear our product 

development toward e-commerce sales in each region, and devote our attention to the important issue of adapting to the changing 

social structure stemming from the spread of COVID-19.

Overseas Sales Ratio and Number of Consolidated Subsidiaries

Consolidated revenue

Overseas consolidated  
subsidiaries

Domestic  
revenue 

Overseas revenue

¥414.7billion

30
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Group employees working from home

¥292.5 billion

17

FY2016

Approx. 40%

FY2019

Approx. 60%



Since our transition to a holding company system in 2015 with the aim of achieving sustainable growth,  
we have developed a management structure optimized for our entire operations by focusing on our 
business execution in our five regions while promoting global strategies centered on our four business lines.

The Significance of Our Business-Centered Management
Amid the increasing globalization of our business, there is a growing need for global strategies based on our business lines. From fiscal 

2020, we will step up our capability to formulate global strategies for each of our core global product lines by business unit managers 

and further optimize these efforts throughout the Group. We will also design and execute strategies in the form of supply chain devel-

opment, integration of sustainability programs, global customer response, joint procurement, and enhancement of brand value, and 

create synergies through global integration.

The Significance of Our Region-Centered Management
In the food business, which is deeply rooted in the culture and tastes of each country, it is important to localize management and 

respond swiftly to changes in the operating environment. For that reason, we delegate the authority necessary for making manage-

ment decisions to each region whenever possible in order to increase the efficiency and speed of our management. During the period 

of our current medium-term management plan, we successfully established a headquarters in each region. From fiscal 2020, we will 

establish more clarity in the authority and responsibilities of each region and manage our operations by entrusting each region with 

the responsibility of formulating and executing regional strategies based on our Group strategy.

Revenue by business (outer) /  
Operating profit by business (inner)
(¥ billion)

Revenue by region (outer) /  
Operating profit by region (inner)
(¥ billion)

 Vegetable Oils and Fats

 Industrial Chocolate

  Emulsified and 

Fermented Ingredients

 Soy-Based Ingredients

 Vegetable Oils and Fats

 Industrial Chocolate

  Emulsified and 
Fermented Ingredients

 Soy-Based Ingredients 

   Fuji Oil Holdings/
Regional headquarters

 Japan

 Americas

 Southeast Asia

 China

 Europe

11.2

114.1

180.1

8.3

85.2

4.1

35.4

4.0

17.4

165.2

156.7

2.9

46.2

22.8

3.2

23.8

2.2
2.0

Major Group Companies
(As of March 31, 2020)

Notes: 
1.  Mainly consolidated subsidiaries and equity-method affiliates
2.  Business segment notation is based on accounting segment.
3.  The years within parentheses represent the companies’ fiscal year 

of establishment. However, for companies consolidated into the 
Group through M&As, the year of their acquisition is provided.

*1 Non-consolidated subsidiary
*2 Renamed from International Oils & Fats Ltd. on December 11, 2019
*3 Renamed from GCB Specialty Chocolates Sdn. Bhd. on August 6, 2019
*4 Transferred on July 1, 2020

Note:  The figures in the chart above do not include Group adminis-
trative expenses and consolidated adjustments.

Note:  The figures in the chart above do not include Group adminis-
trative expenses and consolidated adjustments.

Europe

Tianjin Fuji Protein Co., Ltd. (2004)

Fuji Oil (Zhang Jia Gang) Co., Ltd. (1995)

Fuji Oil (Zhang Jia Gang Free Trade Zone)  
Co., Ltd. (1997)

Fuji Oil Holdings Inc. (1950)

Toraku Foods Co., Ltd.*4 (1967)

Hannan Tank Terminal Co., Ltd. (1972)

Fuji Fresh Foods Co., Ltd. (1973)

F&F Co., Ltd. (1989)

Fuji Sunny Foods Co., Ltd. (1990)

Fuji Kobe Foods Co., Ltd. (2004)

Fuji Oil Co., Ltd. (2015)

Fuji Tsukuba Foods Co., Ltd. (2001)

Chiba Vegoil Tank Terminal Co., Ltd. (2005)

Omu Milk Products Co., Ltd. (2011)

Blommer Chocolate Company (2018)

Fuji Specialties, Inc. (1987)

Fuji Vegetable Oil, Inc. (1987)

Fuji Oil New Orleans, LLC (2018)

Unifuji Sdn. Bhd. (2017)

Palmaju Edible Oil Sdn. Bhd. (1985)

Fuji Global Chocolate (M) Sdn. Bhd.*3 (2016)

PT. Freyabadi Indotama (1995)

PT. Musim Mas-Fuji (2010)

Fuji Oil (Thailand) Co., Ltd. (2010)

Fuji Oil (Singapore) Pte. Ltd. (1981)

Woodlands Sunny Foods Pte. Ltd.  
(1988)

K&FS Pte. Ltd. (1988)

Fuji Oil Asia Pte. Ltd. (2003)

Fuji Oil Europe (1992)

Fuji Europe Africa B.V.*1 (2018)

Fuji Brandenburg GmbH (2019)

Fuji Oil Ghana Ltd.*2 (2012)
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FY2019 FY2019

China

Southeast 
Asia

Japan

Americas

Industrial Food Services Pty. Ltd.  
(2018)

Shanghai Xuyang Food Co., Ltd. (1995)

Fuji Oil (China) Investment  
Co., Ltd. (2015)

Fuji Oil (Zhaoqing) Co., Ltd. (2017)

Harald Indústria e Comércio de 
Alimentos Ltda (2015)



20242022
(Forecast)(Forecast) (Forecast)

202020182016

7,264
7,064

6,8836,738
6,578

0

5,500

7,000

6,000

6,500

7,500

Risks Responses
Tightening of regional regulations on trans-fatty acids Promptly introduce oils and fats low in trans-fatty acids through the use of 

interesterification technology
Commoditization of value-added products due to intensifying competition Introduce value-added products that cannot be emulated by competitors 

through the use of proprietary raw materials and technology
Risk of inability to address rapid growth in demand for sustainable raw 
materials with existing supply chain

Strengthen ties with suppliers capable of providing quality raw materials

Risks Responses
Trend toward implementation of policies related to cacao sustainability  
in producing and importing countries

Focus on cacao sustainability by drawing on Blommer’s expertise

Rising labor costs and declining working-age population Boost operational efficiency and implement labor-saving measures

Lower sugar consumption due to greater focus on health Provide delicious reduced-sugar products that contribute to better health

Results of Trifluoroacetic Acid (TFA)* 
Reduction in the World’s 196 Countries

Source: “TFA Country Score Card”
https://extranet.who.int/nutrition/gina/en/scorecard/TFA

* TFA: Trans-fatty acid

60

50
27

17

27
15

196  
countries

Market Trend for Chocolate and 
Compound Coating
(Thousand tons)
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Industrial Chocolate BusinessVegetable Oils and Fats Business

Strategic Directions

Showcasing Our Strengths to the World by Uniting as One  
and Fine-Tuning Our Production Sites

With the aim of contributing to the happiness and well-being of people through delicious and healthy food, the Industrial Chocolate 
Business will draw on its technologies dedicated to oils and fats and cacao to provide chocolate and compound coating to a range of 
markets across the globe and contribute to the sustainability of cacao. We will raise the competitiveness of the Fuji Oil Group to new 
heights by boosting the capacity and efficiency of our production sites in each region to respond to the needs of respective markets in a 
timely manner, and by drawing on the Group’s synergies generated through the acquisition of Blommer Chocolate Company.

Launch of Manufacturing Facility in Singapore for Stabilized DHA/EPA
We have decided to establish a manufacturing facility at Woodlands Sunny Foods 
Pte. Ltd. in Singapore to serve as a production base for stabilized DHA/EPA and 
expand its sales overseas. Slated to commence operations in December 2020, the 
facility will be equipped with a system for promoting sales particularly to the 
United States, China, and other countries in Asia.

At Blommer plants in North America, we will put in place a structure for respond-
ing to greater demand by increasing the efficiency of our production. A program 
for productivity improvements has been implemented at each of our plants, which 
has enabled us to identify issues at an early stage. We will endeavor to resolve our 
current production-related issues and transition to a production structure that 
emphasizes greater efficiency by forging ahead with the automation of our pro-
duction lines.

Strategic Directions

Enhancing Profitability through the Shift to High-Value-Added Products
With an eye to enhancing profitability while operating production lines at close to full capacity in each region, it is imperative that the 
Vegetable Oils and Fats Business minimizes its expenditures on new capital while shifting its focus toward high-value-added products. 
Moving forward, we will gear our efforts toward the introduction of high-value-added products in vegetable fats for chocolate for which the 
market continues to grow, and the health market, which is an area of interest for consumers.

Competitive Advantages Challenges

  Customer sentiment gained through commitment to high standards of 
quality

  First-mover advantage earned as a result of leading the industry in patent 
applications

  Creation of synergies with other segments

  Stabilization of production system through supply chain management of 
intermediate materials within the Group

  Restrictions on supply chain management due to dependence on third 
parties for primary raw materials

  Risk of environment- and human rights-related disputes through over-
dependence on palm oil as raw material

  Limited presence in untapped markets

  Long overdue situation for replacement of outdated product portfolio

Competitive Advantages Challenges

  Expertise in cacao sustainability

  Development of relationships with multinational companies in North 
America and Japanese companies in Asia

  Portfolio of technologies for oils and fats, bakery products, soy-based 
ingredients, and other applications

  Accumulation of know-how in operation of production sites

  Heightening of the Group’s profile in global markets

  Enhancement of added value

  Strengthening of cost competitiveness

  Realization of benefits from Group collaboration

Business Environment
  Cooperation with industry peers for the 
complementation of raw materials

  Maintenance of efficient production while 
operating at full capacity

  Diminishing profitability as a result of a fiercely 
competitive environment

  Sluggish economy

Business Environment
  Expansion of global market for chocolate and 
compound coating

  Growing need for sustainable cacao

  Forming of oligopolies along value chain

  Presence of major players and fierce 
competition

  Change in values stemming from the spread of 
COVID-19

Market Trends
  Growing demand for sustainable raw 
materials

  Acceleration of need for safe and secure 
ingredients

  Greater consumption of processed foods and 
other products and reduced demand for 
eating out spurred by rising “nest-dweller 
consumption”

Market Trends
  Increasing trend toward ethical consumption

  Greater demand for healthy, reduced-sugar 
products

 Advancement of Asia-Pacific region

  Growth of compound coating products

 Increased demand in bakery market

FY2019 Results
  Progression of Blommer’s post-merger integration

  Formulation of new growth strategy for Harald and start of planning  
for plant expansion

  Growth of sales of high-value-added products in Japanese market

  Improvement and restoration of profitability of Freyabadi (Thailand) Co., Ltd.*

* Company not accounted for by the equity method

FY2019 Results
   Favorable sales of vegetable fats for chocolate in Japan and the Americas

   Robust sales of sustainable palm oil produced by Unifuji Sdn. Bhd.

   Backlog in sales of oils and fats for confectionery in Southeast Asia

Priorities in FY2020
  Expansion of program on cacao sustainability and its promotion in Japanese 
market

  Enhancement of production efficiency at Blommer plants in North America

  Creation of synergies between Blommer plants in China and Fuji Oil (Zhang Jia 
Gang) Co., Ltd.’s plant

  Development and release of global products to raise the Group’s profile

Priorities in FY2020
  Response to new values stemming from the spread of COVID-19

  Institution of production system in stabilized DHA/EPA business overseas

  Establishment of infrastructure tailored to diversification of oil and fat  
raw materials

  Creation of synergies with Industrial Chocolate Business

Business-Specific Risks and Responses

Business-Specific Risks and Responses

Competitive Advantages and Challenges

Competitive Advantages and Challenges

Exterior view of 
Woodlands 
Sunny Foods  
Pte. Ltd.

Productivity 
Improvement 
Program

  Tempering chocolates*1

  Non-tempering chocolates*2

  Chocolate for ice cream coating

  Colored chocolate

  Molded chocolate
 Edible oils and fats

 Oils and fats for food processing

 Vegetable fats for chocolate

HIGH- 
LIGHT

HIGH- 
LIGHT

Source:  Euromonitor International: Packaged Food/ 
Chocolate Confectionery

Reduction measures 
and lack of 
information

Disclosure exclusion  
of TFA

Support systems  
such as content labels

Lack of legislation  
for TFA restrictions

Loose TFA  
restrictions

Existence of legislation for  
TFA restrictions

*1  Tempering chocolates: Chocolates that are stabilized under controlled temperatures 
(tempered) to offer a smooth and glossy finish that melts in the mouth.

*2  Non-tempering chocolates: Chocolates that do not undergo tempering. While their cacao 
content is limited, they can be used in baked goods and a wide range of other applications.



Risks Responses
Intensifying competition in plant-based food market Differentiate from competition through a combination of the Fuji Oil Group’s 

proprietary technologies
Environmental issues regarding soybean raw materials Participate in the Round Table on Responsible Soy Association (RTRS) and 

expand supplier network from the perspective of business continuity plans 
(BCPs)

Risks Responses
Cost competitiveness in Asia Effectively utilize oils and fats generated from manufacturing processes and 

strengthen ties with suppliers
Intensifying competition for core products in China Further differentiate margarine and fillings from competitors by pursuing 

higher quality standards
Cost of dairy ingredients Introduce new flavor-centered products that help address the global 

shortage of dairy products
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Business Strategy

Soy-Based Ingredients BusinessEmulsified and Fermented Ingredients Business

Strategic Directions

Promoting Food-Tech to Address the Diversifying Demand for Food
Addressing the global food crisis and extending healthy life expectancy are major social issues that must be resolved. By combining the Fuji 
Oil Group’s existing technologies across business lines, we will develop the Soy-Based Ingredients Business into a highly competitive busi-
ness that grows sustainably through its contribution to deliciousness and health.

Strategic Directions

Enhancing Our Productivity and Added Value through the Integration of 
Product Lines and Production Bases

In the Emulsified and Fermented Ingredients Business, we will center our management efforts on improving production efficiency while 
speeding up the consolidation of product lines and selection of optimal markets. We will enhance profitability by rolling out products that 
contribute to better health, centered on plant-based ingredients, and stepping up the differentiation of our products in terms of functional-
ity and quality by boosting their added value.

In 2019, Fuji Brandenburg GmbH was established in Germany to serve as a produc-
tion site for the supply of soluble pea polysaccharides*—a function-enhancing 
ingredient—to the U.S. and European markets. By drawing on our knowledge of 
soluble soy polysaccharides and related technologies accumulated in Japan, we 
will strive to respond to global needs while expanding the entire market for func-
tional ingredients.
* A functional ingredient produced from the dietary fiber contained in peas

Released for sale to the Japanese market, Soy lait Beurre is a butter made of soymilk 
cream, of which over 60% of its ingredients are derived from soy beans, and does 
not contain animal-based ingredients. Soy lait Beurre is low in cholesterol and 
trans-fatty acids compared with ordinary butter and therefore caters to the rising 
health consciousness of society. Soy lait Beurre has received rave reviews from 
customers since its release and continues to gain in popularity.

Competitive Advantages Challenges

   Food-Tech incorporating the development of differentiated elemental 
technologies

   Production technology and quality assurance system

   Extensive customer base spanning a wide range of markets

   Price competitiveness in commodities

   Procurement of highly competitive key raw materials

   Overemphasis on soybeans as a raw material amid diversifying 
demand

Competitive Advantages Challenges

   Impact of brand power of Japanese products in overseas markets

  Expertise and production know-how regarding compound products

  Ability to adjust physical properties through the use of the Company’s 
raw materials for oils and fats

  Growing demand for products utilizing sustainable raw materials

   Overdependence on specific industries and customers

   Fierce competition for procurement of raw ingredients

   Timely releases of similar products by competitors

Business Environment
  Business activities aimed at realizing social 
sustainability

  Rapid trend toward eliminating the use of 
animal-based ingredients

  Intensifying competition in plant-based food 
market

  Securing of market share of minimally processed 
products by competitors overseas

  Ongoing restructuring of companies in plant 
protein market

Business Environment
   Diminishing market share and profitability 
due to fierce competition

  Sluggish economy

  Unstable supply of dairy ingredients

  Regulations on trans-fatty acids (China and 
other countries in Asia)

  Necessity for response to the issue of food 
loss (Japan)

Market Trends
  Dramatic growth of plant-based food market

  Global expansion of protein market

  Continuous increase in demand for healthy 
foods, etc.

  Growth of soy meat market

  Spread of immunostimulation-related products

Market Trends
   Shrinking souvenir market and rising “nest-
dweller consumption”

   Expanding bread market, and growing cream 
market due to preference for natural ingredi-
ents (China)

   Shrinking market for sweet baked goods and 
growing market for side dish breads (Japan)

FY2019 Results
  Acceleration of selection and concentration; transfer of unprofitable busi-
nesses in China

  Groundbreaking of production site for soluble pea polysaccharides

  Construction of new plant for textured soy protein (soy meat)

  Opening of store specializing in plant-based foods; establishment of system 
for collecting consumption data

FY2019 Results
   Lower sales volume stemming from competitive bread market (China)

   Intense competition in preparations business (Southeast Asia)

   Promotion of sales of whipping cream products to dessert market (Japan)

Priorities in FY2020
  Operation of new plant for textured soy protein (soy meat) and promotion of 
its sales

  Development of new products leveraging Food-Tech’s combination of 
technologies

  Examination of possible development of new site aimed at expanding plant-
based food market

Priorities in FY2020
   Introduction of new flavor-centered products (China)

   Creation of synergies with the Vegetable Oils and Fats Business and PBFS 
Business (Japan and other countries in Asia)

   Response to unstable supply of dairy ingredients

   Response to new values stemming from the spread of COVID-19

Business-Specific Risks and Responses

Business-Specific Risks and Responses

Competitive Advantages and Challenges
Competitive Advantages and Challenges

  USS soy milk products

  Soy protein ingredients

  Soy protein foods

  Water-soluble soy 
polysaccharides

 Whipping cream

 Margarine

 Fillings

  Plant-based cheese 
alternatives

  USS processed soy 
products

Source: Shanghai Zhongshang Business Investigation Co., Ltd.

Source:  Euromonitor International: Packaged Food/  
Meat Substitute

HIGH- 
LIGHT

HIGH- 
LIGHT

Soy cream butter 
“Soy lait Beurre”

Fuji Brandenburg 
GmbH 
(rendering)
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Regional Strategy

 Revenue
(¥ billion)

 Revenue
(¥ billion)

 FY2019 Results

  Achievement of record operating income in domestic 
business

  Continuation of sales growth in vegetable fats for 
chocolate

  Improvement of earnings through growing demand 
for palm oil

  Transition to high-value-added chocolates in line with 
market needs

  Greater demand and use of soy protein products 
based on increased focus on health

  Improvement of profitability in Emulsified and 
Fermented Ingredients Business

 FY2020 Forecasts

  Reinforcement of competitiveness for vegetable fats 
for chocolate

  Greater use of fractionated palm oil products

  Strengthening of competitiveness for chocolates

  Increase in production capabilities and expansion of 
the use of soy protein ingredients

  Development of ingredients and products that dem-
onstrate the appeal of PBFS

  Expansion in procurement of sustainable raw 
materials

 FY2019 Results

Blommer
  Creation of new markets in accordance with greater  
focus on health
  Drastic growth in sales of high-value-added products
  Emergence of issues involving production bottlenecks
  New trends in producing nations such as LID*

Fuji Vegetable Oil
  Brisk sales of vegetable fats for chocolate
  Improvements in profitability thanks to favorable  
position for raw materials

Harald
  Greater production stability and higher sales volume
  Higher cost of raw materials due to weakening Brazilian real

 FY2020 Forecasts
Blommer
  Temporary decline in quantity demanded
  Diversifying needs and greater sales  opportunities
  Improvements to productivity and quality management 
structure
  Operation of proprietary cacao procurement program

Fuji Vegetable Oil
  Decline in quantity for food service sector
  Maintenance of brisk results in vegetable fats for chocolate

Harald
  Expansion of small-lot packaging despite decline in volume
  Implementation of demand-based pricing strategy

Letting Our Plant-Based Food Ingredients Provide Solutions to  
Social Issues
In Japan, a country in which its society is aging faster than anywhere else in the world, the issue of a labor 
shortage, due to Japan’s declining and aging population, will continue to be an area of focus going forward. 
The spread of COVID-19 has driven us into uncharted territory with a downturn in the GDP growth rate and 
drastic changes expected in the manufacturing sector. In light of such conditions, along with our continued 
efforts to develop products that address the issue of labor shortages, we will direct more attention to plant-
based food (PBF), for which we believe in demand will grow with the heightening of awareness of the issues 
facing the global environment.
 The Fuji Oil Group will strive to resolve such social issues by drawing on its plant-based food ingredients.
 Fiscal 2020 will undoubtedly be a challenging year due to the spread of COVID-19 and its adverse impact 
on the food service and souvenir markets stemming from the disappearance of inbound demand and the 
postponement of the Tokyo Olympic and Paralympic Games. However, as a countermeasure, we will make our 
utmost effort to leverage the capabilities of our PBF solutions and increase the sale of products for the home-
meal market. As another countermeasure, we expanded the production capacity of our new textured soy 
protein plant in Chiba Prefecture, which we unveiled in July 2020.
 While the massive typhoons and earthquakes and other natural disasters occurring across the globe and 
the risks they pose are matters of concern, we will put forth every effort to ensure the stable supply of sustain-
able food ingredients by stepping up our transformation through BCPs and digitization.
 Moving forward, the Fuji Oil Group will remain committed to its unwavering beliefs and continue to con-
tribute to the achievement of the SDGs through its main business. We will accomplish this by strengthening 
ESG management, adapting to the needs of society, and promoting the innovation of foods, centered on PBFs, 
based on our concept of “deliciousness and health.”

Strengthening of Structure Based on ESG Management
With the acquisition of Blommer Chocolate Company on the basis of our “reinforcement of core competence,” a 
key measure under the current medium-term management plan, we succeeded in adding a new operating 
base for our chocolate business in North America. In addition, we are currently undergoing construction on a 
new oil and fat processing plant in New Orleans, Louisiana, which will serve as a new hub for the expansion of 
our Vegetable Oils and Fats Business going forward.
 While the oils and fats business and the chocolate business are basically two sides of the same coin when it 
comes to our history and technology, the Americas region, through the combination of Harald in South America and 
Blommer and Fuji Vegetable Oil in North America, has become an area of prime importance to the Fuji Oil Group.
 The economies of both North America and South America were hit hard by the impact of COVID-19, and 
while it appears as though it will take a while for their recovery, the growing demand for improved safety and 
security, better health, and a cleaner environment is projected to continue as we move forward. In order to 
make a swift recovery, we must strengthen the framework of each company while anticipating changes in 
consumer needs to develop new products and reinforce our factory operations with safety, security, health,  
and the environment as our top priority.
 Over the medium to long term, we will look to forge ahead with the development of efficient supply chain 
management centered on the oils and fats business in the Americas region. Through the establishment of a 
collective framework between each region, we will also work to reduce the cost of raw materials, promote sales 
of distinctive products at Group companies, increase sales of vegetable fats for chocolate and compound coat-
ing, and develop our next generation of talent, all the while striving to resolve the issues affecting all regions, 
particularly within Europe.
 The Fuji Oil Group will aim to resolve the issues of society by drawing on its oil and fat technology and its 
unique products leveraging the technological strengths of Group companies. We will also roll out our long-
cultivated, highly productive operational capabilities at business sites in the Americas. In so doing, the Fuji Oil 
Group will work to ensure that it is deemed a necessary part of American society and that it becomes a company 
that “works for people” while being fully committed to safety, security, health, and the environment.

Operating Profit
(¥ billion)

Operating Profit
(¥ billion)

JAPAN

THE AMERICAS

Tatsuji Omori
President
Fuji Oil Co., Ltd.

Mikio Sakai
Chairman of Blommer 
Chocolate Company
President of Fuji 
Specialties, Inc.
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 FY2019 Results

  Expansion of Industrial Chocolate Business

  Stabilization and expansion of Thai business

  Growth of sustainable palm oil business

  Early settlement of accounts through implementation 
of SAP

 FY2020 Forecasts

  Expansion of Industrial Chocolate Business

  Expansion of market through implementation of 
region-specific marketing strategies

  Strengthening of efficiency and streamlining of 
regional management functions

  Development of markets through advancement of 
applications of oil and fat products

 FY2019 Results

  Achievement of record operating income at Fuji Oil  
(Zhang Jia Gang) Co., Ltd.

  Firm maintenance of leading share in China’s fillings market

  Development of sales promotion structure for functional  
ingredients in China

  Selection and concentration, and transfer of Shandong  
Longteng Fuji Foodstuffs Co., Ltd.

  Decision on construction of whipping cream plant

 FY2020 Forecasts

  Reinforcement of chocolate business through  
participation of Blommer

  Development of differentiated products for bakery ingredients

  Strengthening of management geared toward  
1,000-employee structure

  Foray into “food for specified health uses (FOSHU)” market

  Preparations for establishment of new plant-based meat market

 FY2019 Results

  Fuji Oil Europe achieved record-high operating income

  Fuji Oil Ghana Ltd. stabilized its operations

  Fuji Brandenburg GmbH was established

  PBFS Open Innovation projects were launched

 FY2020 Forecasts

  Pursue Vegetable Oils and Fats Business and shea nuts 
procurement with a focus on sustainability

  Expand industrial chocolate production capacity

  Pursue strategic collaboration with the Americas region

  Set up Sales & Development function for Functional 
Ingredients business

  Plan to establish new European PBFS business

Leveraging the Group’s Collective Strengths to Overcome the Fierce Competition
While the food market in Southeast Asia has been growing in step with the region’s economy, competition has 
been intensifying year after year with the entry of prominent local enterprises and global competitors. Fuji Oil Asia 
Pte. Ltd.’s customers consist of globally active companies that aim to realize a sustainable world as envisioned 
through the SDGs, such as heightened awareness of health in Europe and the United States and conservation of the 
global environment. Fuji Oil Asia’s customers also include companies with deep roots in the regions of emerging 
nations, such as those in Southeast Asia and Africa.
 As the needs of developed countries shift at even greater speeds while the needs of developing countries 
differ from those of the West in that their preferences and eating habits are based on local production, the gap 
between the two is quite evident as shown by their inequalities in income levels. How we address these contrasting 
demands by finding the right balance represents our medium-term management issue.
 Moreover, the restrictions enforced by the governments of each country as a result of COVID-19 have brought 
about a temporary plunge in sales in the form of plummeting demand for non-essential goods. Nonetheless, as our 
business centers on the provision of food, which is essential to the lives of consumers, we will continue to operate our 
business by taking the appropriate measures to prevent the spread of the disease. Looking ahead, we will assemble the 
strengths of each Group company to embrace and continue to grow our business in the “new normal.”
 As we proceed forward, we will continue to build on the trust we have earned from our customers over the 
course of our history and provide deliciousness and health to people and the greater society.

Resolving Issues through Plant-Based Food Ingredients by Adapting to  
the Diversification of Food and Increased Health-Consciousness in China
In China, despite the massive impact of COVID-19, the Fuji Oil Group was able to fully recover within a relatively 
short period of time thanks to its rigorous measures to prevent the spread of the disease.
 In fiscal 2020, we will direct our attention to the following two points. First is the establishment of a stable 
development structure for our entire operations in China through our relentless efforts to bolster governance at 
existing businesses. Second is the creation of a new pillar by embracing China’s markets with high growth potential 
and taking proactive measures to excel there. For the latter, it is crucial that we view China’s society and markets 
from a global perspective, and not a Japanese one.
 As China is an enormous market, there is an ongoing battle with the world’s major corporations involving 
significant amounts of investment. To win out against the world’s major players and respond to any type of change, 
we will continue to bolster our corporate framework.
 In 2049, China will celebrate the 100th anniversary of the founding of the People’s Republic of China and is 
projected to become the world’s No. 1 economic powerhouse by this time. The nation is also expected to take the 
lead in promoting measures toward the achievement of a better global environment.
 Moreover, China’s thriving economy has sped up the pace of the diversification of food and raised the demand 
for better health in the country.
 By adapting together with its changing society and confronting the issues facing people and the world, the Fuji 
Oil Group will help resolve China’s social issues through the supply of plant-based food ingredients.

Contributing to the Group through Sustainability
Our mission is to contribute to the Group by executing businesses reflecting the latest trends and global standards 
in food and sustainability that have been introduced in Europe. Meanwhile, a challenging business environment 
continues, not only because of existing social issues such as Brexit, immigration, or the North-South, East-West 
divide in Europe but also due to the transformation of social values, the market environment, and consumer 
 behaviors, triggered by COVID-19.
 The spread of the virus has redefined sustainable consumption to “materializing Shared Value through social, 
environmental, and economic activities” from its traditional environmental, climate, and animal welfare framework. 
It has forced us to review whether Shared Value is provided to all of our stakeholders, not just to our direct suppliers, 
vendors, or customers in the supply chain.
 Going forward, Fuji Europe Africa will focus on Innovation and Sustainability to continue to provide solutions 
in Oils & Fats, Industrial Chocolates, and Functional Ingredients. It is expected that half of the EU population will 
become potential Plant-Based Food consumers by 2030, mainly consisting of millennials and Generation Z. Our 
quest to offer solutions to social issues will also include planning and initiating new European PBFS business, 
 targeting such consumers.

SOUTHEAST ASIA

CHINA

EUROPE

Hitoshi 
Shindachi
Managing Director
Fuji Oil Asia Pte. Ltd.

Masataka 
Minemura
President
Fuji Oil (China) Investment 
Co., Ltd.

Naohiro 
Rokukawa
Managing Director
Fuji Europe Africa B.V.

Regional Strategy

Southeast  
Asia

China

Europe
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 Revenue (left scale)  Operating profit (right scale)

Note:  “Asia” divided into and disclosed as “Southeast Asia” and 
“China” from fiscal 2017

 Revenue (left scale)  Operating profit (right scale)

Note:  “Asia” divided into and disclosed as “Southeast Asia” and 
“China” from fiscal 2017

 Revenue (left scale)  Operating profit (right scale)
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Plantations / Smallholders Oil mill*1

Agricultural 
companies

Smallholders 
(Small-scale 

farmers)

External

Supplier

Primary refining

Customers

Consumer 
products

Consumers

DistributionOil processing and refining

11 Fuji Oil Group companies22 Direct suppliers*2

Oil and fat manufacturers

Fuji Oil Co., Ltd.

Fuji Oil (Singapore) Pte. Ltd.

Fuji Vegetable Oil, Inc.  
(United States)

Etc.

Palmaju Edible Oil Sdn. Bhd. 
(Malaysia)

Unifuji Sdn. Bhd. (Malaysia)

Small farmers

(Harvesting, drying, 
and fermentation)

Logistics

External

Cacao processing 
companies

Cacao bean 
processing
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Consumer 
goods

Consumers

DistributionProduction for  
industrial use

Industrial chocolate 
manufacturers

Blommer Chocolate 
Company 

(United States)

Fuji Oil Co., Ltd.

Harald Indústria e 
Comércio de 

Alimentos Ltda (Brazil)

Etc.

Blommer Chocolate 
Company 

(United States)

Fuji Oil Co., Ltd.

9 Fuji Oil Group 
companies

Exporters
Traders

Large-scale 
brokers

Medium-
sized 

brokers

Small 
brokers

Sustainable Procurement Commitment for Eliminating Child Labor and Preventing Deforestation

In June 2020, Fuji Oil established medium- to long-term targets as part of its sustainability procurement commitment for palm oil and 

cacao beans. In addition, KPIs were defined and disclosed to accelerate activities in this regard.

This KPI will be reviewed in the next two years in line with changes in social conditions.
*1 TTP: Traceability to Plantation 
*2 NDPE: No Deforestation, No Peatland Development, and No Exploitation 
*3 CLMRS: Child Labour Monitoring and Remediation System 
*4 WFCL: Worst Forms of Child Labor
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Sustainable Procurement

Industry Efforts in Major Businesses and Fuji Oil’s Sustainability Directives

Palm Oil Supply Chain and Position of the Fuji Oil Group

Humanity is currently locked in a battle against the new foe that is COVID-19. This battle reminds 
us of the importance of realizing a sustainable society, and underscores our long-term commit-
ment to address supply chain issues facing the industry and the Fuji Oil Group. In 2020, we 
announced new initiatives in support of our vision. We are committed to contributing to efforts to 
fight the deforestation that is a cause of global climate change and to the resolution of human 
rights issues affecting agricultural workers in Africa and other areas. One such issue is child labor. 
The United Nations Sustainable Development Goals (SDGs) call for the elimination of all forms of 
child labor by 2025. However, current conditions suggest that this goal will be difficult to accom-
plish. The standalone efforts of private-sector companies alone will not be enough to address 
these issues. Rather, we recognize that resolving these issues will require collaboration with gov-
ernment agricultural production agencies, industry organizations, customers and consumers, and 
NPOs and NGOs. This collaboration will need to be pursued alongside efforts to develop results-
producing frameworks in actual business activities. In the food industry, the commitment to 
address environmental and human rights issues associated with business activities is becoming a 
requirement, and inquiries and requests regarding this matter from various customers are on the 
rise. Moreover, we are also witnessing increases in communication with NPOs and NGOs.
 Fuji Oil’s business activities are founded on the belief that plant-based food ingredients can 
contribute to the resolution of social issues. In line with this belief, we actively respond to the 
environmental and human rights issues seen across the supply chains for major raw materials. 
We are committed to the essential strategy of changing to sustainable sources for all the mate-
rials we use and elevate the sustainability of the Group’s business. This recognition prompted 
us to announce our medium- to long-term sustainable procurement commitment in 2020. 
Through initiatives based on the key performance indicators (KPIs) defined in this commitment, 
we will accelerate activities across the Group.

We are committed to 
 producing results through 
procurement initiatives 
aimed at accomplishing the 
goals of the UN SDGs.

Hiroshi Shinano
Executive Officer
General Manager, Oils & Fats and 
Chocolate Division

Medium- to long-term target Current status 2025 2025 2030 Final goal

Palm

Deforestation 
prevention 52% TTP*1 75% TTP 100% TTP

NDPE*2

Exploitation 
prevention

Improved working environment: 10% 
(Major subsidiary)

Improved working 
environment: 100% 
(Major subsidiary)

Improved working 
environment  

(All direct suppliers)

Cacao

Child labor CLMRS*3 
Blommer direct supply: 97% WFCL*4: Zero Child labor: Zero

Eliminate child labor, 
eradicate 

deforestation
Reforestation 130,000 trees planted 

(Current program) 500,000 trees planted 1 million trees planted

Vegetable Oils 
and Fats 
Business

  Fully committed, ongoing efforts to prevent deforestation 
in Indonesia and Malaysia

  Improvement of palm fruit bunch traceability through 
continued use of the Roundtable on Sustainable Palm Oil 
(RSPO) as a core platform while incorporating new 
methodologies

  Diversification of oil and fat raw materials to alleviate 
dependence on palm-based raw materials

Establishment of 
sustainable procure-
ment commitment  

(see next page)

Industrial 
Chocolate 
Business

  Support of the living income differential (LID) in Ghana and 
Côte d’Ivoire in 2019 and active engagement in the discus-
sion for due diligence legislation in the European Union 
and the United States

  Recognition of issues intrinsically linked to business sustain-
ability and SDG goals and acceleration of Groupwide 
initiatives

Establishment of 
sustainable procure-
ment commitment  

(see next page)

Soy-Based 
Ingredients 
Business

  Increased attention turned toward environmental and 
human rights issues amid global growth in consumption

  Decision to join the Round Table on Responsible Soy Association 
(RTRS) in fiscal 2020 and further promotion of sustainable 
procurement together with value chain representatives

Formulation of 
procurement policies 
and KPIs by mid-2021

Cacao Supply Chain and Position of the Fuji Oil Group

See Sustainability Report 2020 for more information 
about our sustainable procurement activities.
https://www.fujioilholdings.com/en/csr/

WEB

*1 More than 1,300 oil mills registered in July–December 2019, oil mill list
*2 As of May 31, 2020



Full Operation Targeted at Unifuji

Unifuji Sdn. Bhd. is a joint venture with United Plantations Bhd., which shares our 

mission to ensure sustainable procurement of palm oil. Unifuji secures high-

quality and sustainably produced palm oil as a raw material from United 

Plantations farms and produces high-value-added palm oil products for sale, 

based on our fractionation technology, which is one of our strengths.

 In fiscal 2019, chocolate confection manufacturers from across the globe as 

well as customers from Japan were invited to the premises of Unifuji to take part 

in a discussion with a representative from partner United Plantations on the 

importance of creating shared value and practicing sustainable procurement. In 

addition, through the systematic commencement of approximately 60% of pro-

cesses receiving official quality verification from customers or public certification 

for compliance with standards, the rate of the Group’s oils that are RSPO certified 

was increased from 17% to 24%.

 Meanwhile, demand is steadily growing for sustainable palm oil compliant 

with “No Deforestation, No Peatland Development, and No Exploitation (NDPE)” 

standards, increasing the importance of Unifuji in our oils and fats business. 

Positioning Unifuji as a central pillar of Groupwide sustainable palm oil procure-

ment efforts, we will target full operation of this company in fiscal 2020.

•  Achieve 100% TTM rate in fiscal 2020
•  Improve TTP rate through the follow-

ing five approaches:
1.  RSPO certification rate
2.  Revised grievance mechanism  

(see page 56)
3.  Landscape approach (deforestation/

human rights related, see page 56)
4.  Satellite monitoring  

(deforestation related)
5.  LTP (human rights related)

In 2020, Fuji Oil has introduced the 
suspend-and-engage protocol to step 
up its policy compliance for all direct 
and indirect suppliers across the 
supply chain.

The tightened grievance mechanism 
ensures constant engagement with 
direct suppliers in resolving grievance 
cases.

Fuji Oil plans to open new markets 
through complete traceability from 
plantations to oil mills, primary refiner-
ies, and secondary processing 
refineries.

Key Commitments

Compliance with NDPE standards

  No deforestation of High Conservation Value (HCV) or High 
Carbon Stock (HCS) areas

  No new peatland development

  No exploitation of indigenous peoples, communities, or workers

In March 2016, we established the Responsible Palm Oil Sourcing 

Policy for the Fuji Oil Group. In this policy, we commit ourselves 

to procuring palm oil produced in a responsible manner from 

suppliers that respect both people and the environment.

The Fuji Oil Group’s Responsible Palm Oil Sourcing Policy

STEP 1 STEP 2 STEP 3

Traceability Improvement Improvement of Our Supply Chain and Mitigation of  
Risks through Engagement with Suppliers

Initiatives to Create and 
Expand the Market for 
Sustainable Palm Oil

Revised Grievance 
Mechanism

Engagement with Direct 
Suppliers

New Market Exploration 
through Unifuji and Other 

Strategic Perspectives

United Plantations Unifuji Fuji Oil Group

Sell 
worldwide

Sustainable palm 
plantations that  

are considerate of 
human rights and 

environmental 
issues

Remainder used on 
plantation as fertilizer

Crude palm oil

Biomass power generation

Shells and fiber produced in the oil 
extraction process are used as fuel for 

biomass power generation

Oil and fat raw 
materials with 

various melting 
points

Vegetable fats for 
chocolate, etc.

Empty fruit bunch / Palm 
kernel shells / Fiber / Biogas

Supply biomass  
energy boiler

Primary refining and 
fractionation

Oil processing  
and refining

Harvesting,  
threshing, milling

Resolutions to Social and Environmental Issues Surrounding the Palm Oil Industry

KPIs

The Fuji Oil Group’s Approach

   To ensure the prevention of deforestation and resolve human rights issues in the supply chain, we engage in continuous com-
munication with suppliers in line with the Fuji Oil Group’s Responsible Palm Oil Sourcing Policy and related commitments.

   In addition to promoting certified oil, Fuji Oil enhances its sustainable commitments by implementing new approaches that 
include grievance mechanisms, landscape approach, satellite monitoring, and the Labor Transformation Program (LTP).

1  To achieve 100% TTP rate by 2030 (52% at present)

2   To ensure 100% of the suppliers of Palmaju Edible Oil* are engaged in the LTP by 2025
* Palmaju Edible Oil is a 100%-owned refinery located on-site at Fuji Oil and is a strategic palm source for other refineries of Fuji Oil.

FY2020 Policies and KPIs

Maintain 100% rate of traceability to oil mills (TTM) for palm fruit bunch and raise TTP rate to 60% by March 31, 2021 (52% in fiscal 2019)
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Sustainable Procurement of Palm Oil
The Fuji Oil Group has pioneered a new food culture by continuously pursuing palm oil’s potential as a key 
raw material.
 Compared to other oil and fat raw materials, palm oil boasts superior production efficiency and is one of 
the main consumable materials in the world. Accordingly, it is unlikely to completely replace the use of palm oil 
with other materials. We recognize that sustainable procurement of this material is part of our responsibility in 
addressing the social and environmental issues in the palm oil industry, and therefore, we established the 
Responsible Palm Oil Sourcing Policy.

https://www.fujioilholdings.com/pdf/en/csr/
sustainable/160310.pdf

WEB

Voice of 
Representative

Part of the vast plantation area of United Plantations

 Palm kernel oil  Crude palm oil
201920182017
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(Thousand tons)
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Value Magnified through Group Network

On January 17, 2019, Unifuji commenced full-fledged operation, with the King of Malaysia in attendance, and this company has 
since been diligently advancing sales channel measures aimed at major customers. High praise has been received for Unifuji’s 
simple proprietary supply chain, which allows for complete traceability, and for its green carbon footprint, enabling this com-
pany to form strategic partnerships with major multinational companies. In fact, one of these partners went as far as to crown 
Unifuji as its sustainability champion in April 2019.
 Today, the value created through Unifuji’s simple and 
completely traceable supply chain is being magnified through 
the Fuji Oil Group’s network. Looking ahead, Unifuji will pursue 
growth by accelerating its efforts in Europe, North America, 
and Asia while partnering with other multinational companies. 
The tools it is utilizing in this undertaking include its ability to 
offer raw materials with unparalleled quality, complete trace-
ability, and exhaustive contamination management.

Teo Yong Wah
Managing Director
Fuji Oil (Singapore) Pte. Ltd.
Managing Director
Palmaju Edible Oil Sdn. Bhd.
Director
Unifuji Sdn. Bhd.

See Sustainability Report 2020 for more information 
about our sustainable procurement activities.
https://www.fujioilholdings.com/en/csr/

WEB

https://www.fujioilholdings.com/pdf/en/csr/sustainable/160310.pdf
https://www.fujioilholdings.com/pdf/en/csr/sustainable/160310.pdf


Revised Grievance Mechanism

A grievance mechanism was established in May 2018 to address supplier non-compliance in regard to Fuji Oil’s Responsible Palm Oil 

Sourcing Policy and to ensure that suppliers undertake improvement efforts concerning environmental and social issues in the supply 

chain. As of June 30, 2020, a total of 147 grievance cases had been recorded in our public grievance list. Out of the 108 cases in which 

transactions have been confirmed, 9 have been closed completely, 45 have been closed on the condition that follow-up monitoring 

will be performed, 11 have been suspended, and 43 have monitoring in progress, which involves Fuji Oil working together with suppli-

ers to address issues.

 This approach is used to pursue improvements in deforestation and human 

rights issues when companies are judged based on social and environmental issues.

 In fiscal 2020, we revised our grievance procedure. This revision entailed 

redefining the targets of engagement, the enhancement of initiatives aimed at all 

direct and indirect suppliers across the value chain through the introduction of 

suspend-and-engage protocol, and clarifying grievance-related processes. This 

new procedure has enabled us to enhance our responses to the requests of 

stakeholders and to ramp up initiatives based on our Responsible Palm Oil 

Sourcing Policy.

Participation in Priority Transformation Landscape Initiatives in Indonesia

On the island of Sumatra in Indonesia, Fuji Oil is engaged in a landscape initiative established by Earthworm Foundation, Fuji Oil’s 

sustainability partner. This initiative uses a landscape approach*1 in which it works 

together with various stakeholders to protect precious tropical rainforests threat-

ened by plantation development and encroachment in Aceh Province on Sumatra.

 Deforestation in this area is a result of an intricate web of factors such as the 

expansion of palm plantations, poor social infrastructure, and weak law enforce-

ment. For this reason, although we are advancing toward a sustainable supply 

chain together with direct suppliers, there is a limit to what can be accomplished 

by Fuji Oil alone. The landscape initiative, which involves local government agen-

cies, suppliers, and NGOs engaging in communication with local oil mills, planta-

tions, and smallholders, is imperative for protecting High Carbon Stock (HCS) 

forests using the High Carbon Stock Approach.*2 Fuji Oil participated in a site visit 

in 2019, where progress was witnessed and a meeting was held together with 

the district government to discuss issues and provide support in strengthening 

the resilience of local communities and people’s livelihoods and palm companies’ 

NDPE commitments.
*1  The landscape approach entails pursuing region-wide improvements through joint efforts with multiple stakeholders, 

including palm plantations, NGOs, local communities, and government agencies.
*2  The High Carbon Stock Approach provides a scientific methodology for distinguishing forest areas for protection from 

degraded lands with low carbon and helps protect community land rights and the livelihoods of people in the community.

Sustainable Procurement of Cacao
Consumption of chocolate is growing on a global scale. At the same time, West Africa, the primary producer 
of cacao, an important ingredient in chocolate, faces a myriad of social issues. As the third-largest producer of 
industrial chocolate in the world, the Fuji Oil Group recognizes the importance of its role in the development, 
execution, and maintenance of sustainable systems to support the cacao farming family.

Key Commitments

  Improving the livelihood of cacao farmers

  Eliminating child labor from our supply chain

  Preventing deforestation and protecting forests

In August 2018, we announced our Responsible Cacao Sourcing 

Policy, which outlined a strategy for cooperation with a wide range 

of stakeholders in the cacao supply chain to achieve the procure-

ment of sustainably grown cacao throughout our business. In 

2020, concrete KPIs were established in this regard by incorporat-

ing the sustainability policies and methodologies of Blommer.

The Fuji Oil Group’s Responsible Cacao Sourcing Policy

Initiatives for Addressing Social Issues Surrounding the Cacao and Chocolate Industry

KPIs

Pursuit of Greater  
Authority and  
Effectiveness

Groupwide  
Improvement of  

Initiatives

Establishment and 
Companywide  

Entrenchment of  
Concrete KPIs

Support for Education  
Aimed at Elimination  

of Child Labor

The Fuji Oil Group’s Approach

1 2 3 4

   Child labor is a serious issue in Côte d’Ivoire and Ghana, where around 2 million people are working on cacao plantations. 
Factors contributing to this social issue include low wages for agricultural workers and a lack of access to high-quality education.

   Global action is being taken on this front, with movements in the European Union toward legally requiring monitoring to pre-
vent child labor and the implementation of more rigorous requirements by U.S. Customs and Border Protection.

  As a member of the World Cocoa Foundation, the Fuji Oil Group has announced its support for the living income differential (LID) 
of Côte d’Ivoire and Ghana and is advancing initiatives together with the cacao and chocolate industry using the platforms 
formed by the foundation and the governments of these countries.

Target 8.7 of the UN SDGs aims for the elimination of the worst forms of child labor by individuals under 18 no later than 2025.

* ILO Convention No. 182, established in 1999, defines the following as among the worst forms of child labor.
1. Slavery including trafficking, conscription and other forms of forced labor, and debt bondage
2. Use in or trafficking for prostitution, pornography, or sexual performances
3. Use in or trafficking for drug production or dealing or other illicit activities
4. Other forms of labor that threaten to violate the safety, well-being, or ethical treatment of children

Blommer has implemented a Child Labour Monitoring and Remediation System (CLMRS) to improve monitoring against child labor. Fuji Oil’s 
headquarters will build upon this system as part of its requirements for the enactment of Program Bean.

The Fuji Oil Group is implementing the landscape model to prevent deforestation. One example of efforts on this front is the distribution of forest 
trees in regions negatively impacted by the expansion of cacao farming. Blommer has continued to advance these efforts as part of its initiatives 
and as a founding member of the Cocoa & Forests Initiative. The distribution of shade and other trees brings benefits by helping create optimal 
humidity levels for cacao cultivation and by facilitating coexistence with animals and insects.

Child Labor
The Fuji Oil Group seeks to decrease the number of cases of worst forms of child labor to zero, as defined by the 
International Labour Organization (ILO),* by 2025 in order to eliminate all forms of child labor across the cacao bean and 
cacao product supply chain by 2030.

Reforestation
Fuji Oil aims to distribute one million trees in cacao cultivation regions by 2030 with consideration paid to the diversity 
and multi-use aspects of tree varieties.

Raise grievance

Grievance Procedure

Grievance Mechanism

NGO/Victims

Plantation Oil mill Direct  
supplier

Fuji Oil Group

Engagement

Report on and publish handling process

Receive 
complaint

Investigate 
complaint

Rectify, 
improve 
situation

Monitoring Closure

Human  
rights  
issues

Environmental  
issues
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A multi-stakeholder dialogue with the local district government

A school where local women and children are taught sound  
agricultural practices and the diversifying of cash crops

https://www.fujioilholdings.com/en/news/2018/__
icsFiles/afieldfile/2018/08/07/180808_2.pdf

WEB

https://www.fujioilholdings.com/en/news/2018/__icsFiles/afieldfile/2018/08/07/180808_2.pdf
https://www.fujioilholdings.com/en/news/2018/__icsFiles/afieldfile/2018/08/07/180808_2.pdf


Voice of 
Representative

Having welcomed Blommer into the Group, we have adjusted our membership in major cacao industry associations worldwide to 

allow for greater sharing of information between Group companies.

Status of Fuji Oil Group Initiatives

Cacao grows in regions located within 20 degrees latitude of the equator, meaning that the primary producing countries are in West 

Africa and South America. The Fuji Oil Group is advancing sustainable procurement programs in three countries with particularly large 

production volumes. Through these programs, the Group is fulfilling its social responsibilities via activities in Côte d’Ivoire, the foremost 

producer of cacao and where Blommer is engaged in a large-scale program; Ecuador, where the Fuji Oil Group commenced a program 

in fiscal 2019; and Ghana, the second-largest producer of cacao and where a program was launched in fiscal 2020.

Evolution of Blommer’s Methodologies
Blommer was a principal member engaged in the establishment of the World Cocoa Foundation. Quick to focus on implementing 

internal cacao sustainability programs, this company was a pioneer in the pursuit of a sustainable cacao bean industry. Going forward, 

the Fuji Oil Group will continue to utilize the experience and methodologies Blommer has forged over the years while improving the 

level of Groupwide initiatives as it endeavors to grow businesses that contribute to society.

Concrete targets for KPIs have been set through coordination and discussion with Blommer’s 

sustainability team.

 In addition, training sessions for sales and business administration divisions have been held to 

spread and entrench awareness regarding social issues pertaining to cacao beans, industry 

actions, and Group policies with an eye to growing sustainable industrial chocolate businesses.

Child Labour Monitoring and Remediation Systems
The World Cocoa Foundation is developing a new framework for combating child labor through coordination between the governments 

of Côte d’Ivoire and Ghana as well as the World Bank and UNICEF. Meanwhile, the Fuji Oil Group has signed a letter of intent with the 

Jacobs Foundation of Switzerland expressing its intent to donate a total of US$1 million over a five-year period to the Child Learning and 

Education System and Early Learning and Nutrition Facility programs that the foundation is developing in Côte d’Ivoire to support youth 

education and provide information on nutrition for young children.

 At the same time, we are advancing highly effective initiatives through the development of CLMRSs under Program Bean.

 
 

Visits to all associate 
members and plantations 

by community 
 communication  

representatives to gather 
basic information  

on issues

 
 

Discovery  
(or self-reporting) of 

dangerous child labor

 
 

Input into database  
via mobile app

Local information 
 verification by child  

labor agent

 
 

Database analysis and 
coordination between  

child labor agent  
and community  
communication  

representative to propose 
rectification program

 
 

Corrective action  
support for child or  
parents  provided by  

local partners

 
 

Monitoring of subject  
and ongoing review of 

 effectiveness of 
 improvement activities

Deforestation Prevention and Reforestation Activities

We are committed to end deforestation in West Africa while at the same time advancing reforestation 

initiatives in this region. To this end, we are expanding the reforestation activities Blommer has conducted 

to date and the provision of agricultural training aimed at limiting the growth of planation sizes through 

improved productivity and increasing the income of agricultural workers. In addition, we plan to plant one 

million trees on plantations in cacao-producing regions by 2030 with consideration paid to biodiversity.

Fuji Oil’s Program Bean

The Fuji Oil Group’s Program Bean (Sustainable Origins™) sustainability program is being implemented with 

a comprehensive range of requirements pertaining to certification, protection of children, deforestation, 

tree planting, agricultural guidance, and support for commencement of agricultural operations. This pro-

gram was previously in place in Ecuador and Côte d’Ivoire and newly introduced in Ghana in fiscal 2020.

 As a result, cacao beans procured from these countries can now be treated as UTZ Certified and 

Rainforest Alliance MB Certified beans.

Groupwide Improvement of Initiatives

Establishment and Companywide Entrenchment of Concrete KPIs

Support for Education Aimed at Elimination of Child Labor

Pursuit of Greater Authority and Effectiveness1

2

3

4

For nearly 20 years, Blommer has been leading the cocoa industry through our development of comprehensive and innovative 
sustainability programs around the world. Building off our early learning, our award-winning Sustainable Origins™* platform today 
sets the standard for cocoa sustainability. Now as part of the Fuji Oil Group, I welcome the opportunity of what together we can 
achieve. By uniting Blommer’s experience with Fuji Oil’s clear vision and 
commitment to sustainability, we can create a pathway to help lead the 
industry in its efforts to solve the challenges that remain, provide the critical 
support necessary for our customers to reach their sustainability goals, and 
ensure that the farming community is provided the opportunity to succeed.

*  Sustainable Origins™ is Blommer’s basic sustainability policy. It encapsulates Blommer’s strong 
commitment to cacao producers and their communities around the world and represents the 
vision for responsibility toward sustainable cacao production and protection of the livelihoods of 
agricultural workers that Blommer has continued to cherish since its founding in 1939.

Kip Walk
Senior Director, 
Corporate 
Sustainability  
Blommer Chocolate 
Company 

* Scheduled for affiliation in fiscal 2020

CLMRS Framework
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Association Headquarters Fuji Oil Group Member

WCF
World Cocoa Foundation U.S.

Fuji Oil Holdings
Blommer

CMAA 
Cocoa Merchants’ Association of America U.S. Blommer

FCC
Federation of Cocoa Commerce UK

Fuji Oil Holdings*
Blommer

ECA
European Cocoa Association Belgium Fuji Oil Europe

CAA
Cocoa Association of Asia Singapore Fuji Oil Asia*

Côte d’Ivoire 
Blommer has long been engaged in a number of sustainability pro-
grams tailor-made to customers in this country (Sustainable Origins™). 
As these programs conform to Fuji Oil’s procurement policies, the Fuji 
Oil Group will continue to support and expand such programs.
Details: •  Elimination of child labor

•  Improvement in household income
•  Elevation of women’s position in society
•  Establishment of traceability systems
•  Deforestation prevention and reforestation activities
•  Support for community infrastructure (schools, hospitals, wells, etc.)

Network:  72 agricultural associations, 41,000 agricultural workers, 1,000 
agricultural communities

Ghana
The program in Ghana newly launched in fiscal 2020 is aimed at sup-
plying cacao to Japan and Asia, where demand is rising.
Details: •  Elimination of child labor

•  Productivity improvement support for agricultural workers
•  Elevation of women’s position in society
•  Establishment of traceability systems
•  Deforestation prevention and reforestation activities

Target: 1,250 agricultural workers (tentative)

Ecuador 
The Fuji Oil Group launched its first sustainability program in 
Ecuador in fiscal 2019.
Details: Productivity improvement support for agricultural workers
Target: 68 agricultural workers

Membership in Major Cacao Industry Associations Worldwide

Côte d’Ivoire

2,150

Ghana

800

Ecuador

330

Others

1,420
Cacao Bean 
Production 

Volume
(Thousand tons)

4,700

Source:
International Cocoa Organization  
2019/2020



The Fuji Oil Group supplies industrial chocolate to 16 business sites in 10 countries around the world, centered on the Pacific Rim, in 

accordance with the preferences and needs of customers in each region. Our overseas sales ratio, which was around 30% of our over-

all sales in 2010, was nearly 80% in 2019.

Establishment of a Global Structure

The Group has accumulated know-how on vegetable fats for chocolate (Vegetable Oils and Fats Business) over the course of its history 

and has become one of the three largest companies in the world, backed by its strengths in compound coating. Through the addition 

of Blommer, we have expanded our presence in the value chain to include upstream processes through to the procurement of cacao 

raw materials, in which we had not directly engaged previously, and forged ahead with initiatives for the sustainability of cacao, for 

which we faced a series of issues in the past.

Strengthening Sustainability through the Expansion of Our Value Chain

Value Chain of the Chocolate Business

Since its 2015 acquisition of Harald, the leading manufacturer of industrial chocolate in Brazil, the Fuji Oil Group has been actively pursu-

ing M&As. The Group acquired Blommer, one of the leading industrial chocolate manufacturers in the United States, in 2019, which 

propelled its global presence. Until the Blommer acquisition, we held a large share of the industrial chocolate market in Japan and other 

parts of Asia, but our share of the European and U.S. markets, our main battlegrounds, was next to zero as we had not established a 

footing of any kind. Moreover, as the Group rolled out the Industrial Chocolate Business based on its development of vegetable fats for 

chocolate, unlike the world’s top manufacturers, the business hinged on the latter half of the supply chain encompassing cacao bean 

plantations, cacao bean processors, industrial-use manufacturers, consumer product manufacturers, and consumers. Because this 

implied that we could not directly engage in the supply chain up to the stage of procuring cacao beans, we assumed it would be dif-

ficult to address the rigorous demands for raw material sustainability that we had projected would ensue thereafter. Nonetheless, the 

consolidation of Blommer into the Fuji Oil Group has allowed us to lay the groundwork for overcoming our biggest weaknesses of 

establishing a foundation for our U.S. business and securing sustainable raw materials (cacao beans) through our ability to draw on 

Blommer’s years of experience with cacao bean plantations and a significant share of the U.S. market. As a result, our Industrial 

Chocolate Business has vaulted onto its next stage.

 Our business is currently the main cash cow of the Fuji Oil Group’s operations, accounting for a significant share of the Group’s profits. 

In order to continue in this role, we will steadily implement the various measures that will be explained in this section and devote our full 

attention to continuing to expand the business. Further, the emergence of 

global crises, such as the spread of COVID-19 which we are currently con-

tending with, can induce massive changes to consumption trends and  

industry structures. I realize that we are tasked with the major responsibility of 

generating cash to be able to prepare ourselves for such catastrophes.

 Scientific evidence suggests that chocolates provide pleasure and 

comfort. For that reason, chocolate will likely garner more and more 

demand as the world struggles to deal with this ongoing feeling of hope-

lessness. In addition, as societies continue to age worldwide, we may start 

to see chocolate products that melt more easily in the mouth as well as 

those with nutrition in mind. Moreover, the Group boasts unique strengths 

in the form of technologies for oils and fats as well as protein, which are 

capable of unlocking the range of possibilities of chocolates. We will 

develop unparalleled products that are clearly distinct from those of our 

competitors with the goal of delivering new value for chocolate to each 

and every consumer across the globe.
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Actively engaged in M&A

Sales Volume of Industrial Chocolate

Cacao beans

Cacao mass

Cocoa powderCocoa butter

Compound  
coating

Procurement of materials

Production  
for industrial  
use

Production of 
consumer goods

Processing of 
cacao beans  
and oils and  
fats

Palm

Vegetable fats for 
chocolate

Primary refining

Fractionation /  
Oil and fat processing

Roasting / Grinding

Pressing / Pulverizing

Fuji Oil Group’s  
core businesses

+ Sugar / Milk / Oils and fats

Pure chocolate

Cocoa drinks, 
etc.

Chocolate 
bars

Praline 
chocolates

Biscuits, etc. Coated cakes Bread Ice cream

Acquisition of  
Blommer and 
expansion of  
value chain

Mikio Sakai

Peter Blommer

President and CEO
Blommer Chocolate Company 
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Advancing to the Next Stage of  
Our Chocolate Business
The Fuji Oil Group’s Chocolate Business originated 
with the development of vegetable fats for chocolate, 
and since then, the Group has become the world’s 
third-largest industrial chocolate manufacturer as a 
result of the acquisition of Blommer Chocolate 
Company. Amid rapid globalization and expansion of 
our scope of business, we will take our efforts to a 
whole new level in order to fully leverage our long-
cultivated strengths throughout the Group.

Mikio Sakai
Chairman of Blommer Chocolate Company
President of Fuji Specialties, Inc.

Fuji Oil Europe
2006− Commenced production of 

industrial chocolates

Blommer Chocolate Company
Acquired in 
2018

Fuji Oil (Zhang Jia Gang) Co., Ltd.
2003− Commenced production of 

industrial chocolates

Harald Indústria e Comércio de
Alimentos Ltda
Acquired in 2015

Fuji Global Chocolate (M) Sdn. Bhd.
Acquired in 2016

Industrial Food Services Pty. Ltd.
Acquired in 2018

PT. Freyabadi Indotama
Established in 1995

Freyabadi (Thailand) Co., Ltd.*
Established in 2015

Fuji Oil Co., Ltd.
1963− Commenced sales of 

chocolate coating

What is compound coating?
The main ingredients of chocolate are cacao, milk, sugar, 
oils and fats. Pure chocolate is made from cocoa butter 
extracted from cacao, while chocolate made using a 
blend of vegetable oils and fats is called compound 
coating. Compound coating imparts functions such as 
quick-drying and heat resistance, enabling the chocolate 
to be used for a wide range of applications such as bakery 
products and confectioneries. We are able to achieve 
deliciousness and diversity for foods that use chocolate.

FUJI OIL GROUP Integrated Report 2020

*  Companies not accounted for by the 
equity method

 (Thousand tons)



Increased  
consumption due to  
population growth

Greater demand for  
compound coating 
through expansion of 
consumption area
  Growth in consumption  
of foods that use  
chocolate in warm  
climate regions

Higher demand for 
 compound coating  
due to diversifying  
preferences

  Health-conscious 
consumption

  Ethical consumption

Growth Strategy
Collaborating toward Maximizing  
Group Strengths

Global Chocolate Unit Meeting

The Fuji Oil Group holds its Chocolate Global Summit, 
where representatives of the chocolate business of their 
respective companies gather from around the world. The 
summit consists of the following four subcommittees, which 
discuss and share information on their respective issues.

Development Subcommittee: 
Conducts planning and development of global products

Sales Subcommittee: 
Collaborates as a Group on sales to multinational  
companies, etc.

Raw Material Procurement Subcommittee: 
 Pursues the creation of Group synergies through raw 
material procurement

Technology and Production Subcommittee: 
 Shares information 
on technologies 
and enhances 
productivity

Embracing Our Efforts toward Multinational 
Companies

Previously, we responded to customer needs through the 
individual efforts of our Group companies. However, we 
have transitioned to a structure that allows us to respond 
as a Group in order to enhance our sales to multinational 
companies. By drawing on Blommer’s customer relations, 
we will boost the level of our sales collaboration between 
Group companies utilizing our supply systems in Asia, the 
Americas, and Europe.

Sharing of Production Know-How and Optimal 
Use of Production Capacity

At the Fuji Oil Group, we are enhancing the productivity of 
our entire organization through the sharing of our outstand-
ing production technology in Japan with Group companies.
 We have dispatched experienced personnel in the 
production and development departments to the compa-
nies we acquired in an effort to pass down our long-culti-
vated know-how.
 Moreover, in order to maximize the use of our production 
capacity in each region, we expand our production at facto-
ries that are operating at less than full capacity. In fiscal 2019, 
we conducted a production transfer in China, from Fuji Oil 
(Zhang Jia Gang) Co., Ltd. to the Shanghai plant of newly 
acquired Blommer, with the goal of optimizing the produc-
tion structure of the entire Group.

Sustainable Procurement
With the addition of Blommer, a company well-versed in cacao 

plantations and processing and advanced in sustainable pro-

curement, we have laid the foundation for the stable procure-

ment of sustainable cacao. We will continue to expand our 

sustainability efforts across the Group through the sharing of 

Blommer’s experience and know-how in cacao procurement.

Expansion of growth 
opportunities

Global strategies Regional strategies

Achievement of 
 mission in Chocolate 

Business

                                                 Differentiation

+

  Provide deliciousness 
and health through 
chocolates

   Gain the trust of cus-
tomers and employ-
ees and become the 
“leading presence”

  Generate cash flow to 
realize Group growth

Provide value 
unique to  
Fuji Oil

  Improved 
efficiency

  Adaptation 
to market 
needs

  Expansion of 
market share

  Development of 
ingredients

  Development of 
applications

  Manufacturing 
and processing
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Advancing to the Next Stage of  
Our Chocolate Business

Global Strategy of  
the Chocolate 
Business

The Fuji Oil Group has increased its 
business transactions with 
multinational companies, and this has 
enhanced the need to step up the 
collective efforts of its regional bases. 
Through the sharing of our long-
cultivated production and 
development technologies, as well as 
our know-how in raw material 
procurement, we are proceeding with 
efforts to fully capitalize on our 
strengths as a Group.

Palm

Technology and 
know-how

Group synergy Growth of each 
company

Maximize the value 
of ingredients

Value of ingredients

Cacao Soy

Health

Deliciousness

User-
friendlinessSustainability

Global expectations as a chocolate manufacturer 
devoted to sustainability

Ability to advance cacao 
sustainability

Ability to sustainably 
procure palm oil

Formulation of Sourcing Policy

Chocolate is made through the use of cacao, which has been  

connected to environmental and social issues, as the main ingredient.

In 2018, the Fuji Oil Group formulated its Responsible Cacao Sourcing 

Policy and has established the following targets.

KPIs for Resolving Issues
1  Child Labor

The Fuji Oil Group seeks to decrease the number of cases of worst 

forms of child labor to zero, as defined by the International Labour 

Organization (ILO), by 2025 in order to eliminate all forms of child 

labor across the cacao bean and cacao product supply chain by 2030.

2  Reforestation

Fuji Oil aims to distribute one million trees in cacao cultivation regions 

by 2030 with consideration paid to the diversity and multi-use aspects 

of tree varieties.

Sustainable Procurement of Cacao
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Blommer

Revenue Accounted for by Industrial  
Chocolate Business
(¥ billion)

Boasts the Second-Largest Share in North America and  
a Leader in the Chocolate and Cacao Industries

Market Characteristics
  The world’s largest industrial chocolate market

  Rising demand for premium products with a focus on health 
consciousness

Strengths
  An established presence among industry 
groups

  Sustainable procurement

  Relationships with multinational companies

  Strong brand power

Our Growth to Date and Direction Going Forward
In fiscal 2018, Blommer joined the Fuji Oil Group. While the focus of its busi-
ness is the supply of chocolate and cacao products to multinational compa-
nies, Blommer has recently been expanding the scope of its premium 
products, such as sugar-free chocolates, as a result of the rising demand for 
health-conscious products. Meanwhile, we have been striving to enhance 
productivity through capital investments and other initiatives, in response to 
the diversification of market needs and the urgent need for the development 
of a more-efficient production structure. Also, with the aim of guiding the 
Group toward realizing sustainable growth and helping to resolve the issues 
of society, we will speed up the pace of our sustainable procurement initia-
tives for cacao beans (the main ingredient of chocolate) and roll them out to 
each Group company.

The addition of Blommer Chocolate Company to the Fuji Oil 
Group has afforded us the ability to leverage our global network 
of production sites to benefit our multinational customers as well 
as to introduce innovative new products through our combined 
technological capabilities in cacao and oils and fats. We are 
excited to embark on our collaboration across the Fuji Oil Group 
to address the issues of child labor and deforestation throughout 
the cocoa supply chain and advance the scope and impact of 
our sustainability programs.
 Looking ahead, we will proceed with programs and invest in 
facilities to enhance production with the aim of improving oper-
ational efficiency and reducing costs. We will also invest in 
growth with a focus on value-added 
products to meet consumer trends 
toward health and wellness.
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Fuji Oil (Japan)

Our History of Development Tailored to Market Characteristics

Boasts the Largest Share in Japan and  
the Distinctive Ability to Respond to Customer Needs

Market Characteristics
  Consists of companies of various sizes

  A diverse product mix

  Spearheaded by compound coating

Strengths
  Vegetable fats for chocolate, in which we 
hold the leading share in Japan

  BCP response through expansion of  
business sites

  Distinct ability to respond to customer needs

Our Growth to Date and Direction Going Forward
Fuji Oil has been engaged in the sale of industrial chocolate in Japan since 
the 1960s, built on the success of its vegetable fats for chocolate, which have 
comprised the core of the Company since its founding. By leveraging our 
capabilities in oils and fats, we have differentiated ourselves from the compe-
tition by developing chocolates that are in tune with the times and have 
expanded the compound coating market. Moving forward, we will look to 
address the rising demand for health-conscious products amid Japan’s 
declining birthrate and aging population, and contribute to sustainability.

Fuji Oil has developed into the company it is today, or, in other 
words, the largest industrial chocolate manufacturer in Japan, 
through its customers’ acknowledgement of the deliciousness 
and functionality of its products as true value. 
 However, people’s values change with the times and there-
fore, in addition to deliciousness and functionality, we will be 
expected to contribute to sustainability as a new form of value 
moving forward.
 Cacao, the main ingredient in chocolate, has been con-
nected to child labor and other issues. Such issues should not 
exist whatsoever, particularly when chocolates are consumed by 
children as well. Through the harnessing of Blommer’s procure-
ment capabilities in sustainable cacao, 
we will adapt to the changing values 
while striving 
to realize the 
sustainable 
growth of  
our business.

Economic growth and the spread of 
foods that use chocolate

Growth in sales of compound coating through oil 
and fat technology

Increase in inbound demand and growth 
of souvenir market Growth in sales of colored chocolates

Aging population and labor shortage Growth of molded chocolates that can be used 
without dissolving or processing

Increase in demand for health-conscious 
products and need for sustainability

Expansion of products that contribute to better 
health, such as supplement ingredients, and  

sustainable procurement initiatives

Tatsuaki Hirosawa
Director
Sales Division Manager
Tokyo Regional Office 
Manager
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Advancing to the Next Stage of  
Our Chocolate Business

The Development of 
Our Group Companies 
Going Forward

In this section, we will introduce the 
initiatives and the future developments 
of Blommer, Fuji Oil Co., Ltd., and 
Harald, our core companies, based on 
the global strategies of the Industrial 
Chocolate Business.

Peter Blommer
President and CEO

Harald

Boasts the Largest Share in Brazil and Exceptional  
Brand Power

Market Characteristics
 Vigorous demand during Easter

  Spearheaded by compound coating

Strengths
  Reliability built on years of experience

  An expansive sales network

  A product lineup that extends beyond 
those of competitors

Our Growth to Date and Direction Going Forward
Since its addition to the Fuji Oil Group in 2015, Harald has been working to solidify 
its foothold by devoting its attention to the handling of quality- and packaging-
related complaints as well as to the upgrading of its aging facilities and the pro-
curement of adequate amounts of capital. Our efforts to take the business to the 
next level have proven to be a success, and Harald has transformed into a com-
pany that is a great place to work for everyone.
 If we are to continue to grow as a company, it is imperative that we fast-track 
our development of new products and entry into new markets. With this in mind, 
we renewed our management team and put in place a structure designed to 
take a more offensive approach. Looking ahead, we will continue to enhance our 
productivity while looking to expand facilities to introduce products into markets 
where we will take an offensive stance. In doing so, by fiscal 2029 we will have 
expanded our sales volume by around 1.5 times over that of fiscal 2019.

Harald has adopted a strategy for realizing sustainability across its 
entire supply chain, which includes the achievement of social 
and economic growth for low-income consumers. Meanwhile, 
due to the impact of COVID-19, all of our commercial activities 
came to a halt for several months, which involved a series of 
store closures.
 The economy in Brazil was hit hard and Harald was no 
exception. Harald is currently carrying out measures to recover 
sales volume, such as promoting sales to industrial markets.
 At the same time, we will move forward with the implemen-
tation of strategies toward the “new normal” by repositioning our 
brands in existing markets, expanding into new markets such as 
ice cream, and invigorating our inno-
vative capabilities and portfolio 
through our alliance with the Fuji Oil 
Group.

Sergio Tango
President and CEO

Number of claims Employee turnover rate
FY2014 Approximately 2,300 cases 2.13%

Reduced to one-tenth 
Aim for complete elimination

Reduction of employee turn-  
over rate by nearly one-half

FY2019 Approximately 230 cases 1.16%

Reduce the Number of Claims and Employee Turnover Rate

Other
20.3

Harald
21.2

Fuji Oil  
(Japan)
38.2

Blommer
100.4

Revenue

¥180.1 billion 

(FY2019)

Note:  Due to the change in the accounting period, the figures shown for 
Harald represent 15 months of results.



•  Widen the lineup of delicious 
plant-based foods on the market to 
which we contribute  
through our products

•  Expand business scale in 
Japanese market

•  Formulate global road map

• Specify 3rd layer products
•  Expand market through co-creation  

with customers
• Improve precision and feasibility  
  of strategies

Identify target businesses and 
customers

Foundation: Open innovation, Groupwide and inter-business collaboration, and  
a stable production system for safe, secure, and high-quality products

Deliver food products  
tailored to diverse values

Provide deliciousness  
and better health

Contribute to sales growth

Allergen-free

Halal

Vegetarian

Flexitarian

Other

User4th layer3rd layer2nd layer1st layer

Plant-
Based 

soup base

Plant-Based 
chocolate

Plant-Based 
cheese

Product B

Product A

Meat extract 
flavor

Milk flavor

Raw material 
B

Raw material 
A

Oil and fat 
technologies

New 
technology 

A

Emulsification 
and 

Fermentation

New 
technology 

B
Protein 

technologies

Soy protein ingredients 

(Powdered form):  

As bulking agents

Raw soy milk

Dramatic improvements in profitability of  
Soy-Based Ingredients Business through steady 

restructuring of our portfolio

Business Portfolio
Segment Assets and Segment ROA*1

(¥ billion) (%)

Our Core Business Sectors and Road Map

Functional agents 
(Peptides)
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Creating the Future through Plant-Based Oils and Fats  
and Soy Protein Ingredients

 Medium- to Long-Term Strategy for  
Plant-Based Food Solutions  

Structural Reforms in Business Portfolio

Assessing the Potential of PBFS through the Fuji Oil Group’s Pop-Up Store

Contributing to the 
Sustainability of Delicious  
and Delightful Meals

In September 2019, we opened “UPGRADE Plant based kitchen,” a pop-up 
store where customers can taste and experience “deliciousness, health, and 
the environment,” the values of PBFS adopted by the Fuji Oil Group. Designed 
under the concept of a dining scene in 2050, the store offers karaage fried 
chicken, lasagna, and other dishes that are made with plant-based 
ingredients, such as cheese made from soy milk and soy meat prepared 
through our proprietary soybean processing technology, instead of their 
traditional animal-based ingredients. The delicious and innovative dishes 
featured at the store are spearheading the plant-based food market and 
spurring the arrival of greater business opportunities. We will draw on the 
combination of our intermediate processed products developed for the 
store and accumulated purchasing data for B2B sales.

To sustain and earn the appreciation for plant-

based foods from millennials and Generation Z, 

our target consumers of PBFS, they must be 

delicious. With this in mind, we will discover new 

technology that embraces “deliciousness” and 

combine our existing technologies (1st layer) to 

create ingredients that deliver the flavor and 

richness that are difficult to achieve through 

plant-based foods (2nd layer). By combining this 

with our existing products and providing it as a 

differentiated product (3rd layer), we will aim to 

realize more deliciousness in a wider variety of 

plant-based foods on the market.

UPGRADE Plant based kitchen was 
created to enable the Fuji Oil Group, a 
company built on B2B transactions, to 
find out what actions must be taken for 
the market to embrace plant-based 
foods, by directly engaging with 
consumers. The highly valuable 
purchasing-related data we have gained 
as a result of our success in releasing 
plant-based foods to the market ahead 
of everyone else will be utilized toward 
the growth of our business going 
forward. We have also earned high 
praise from our peers overseas as a major player in the plant-based food 
industry in Asia, for not only our handling of ingredients but also for our 
proactive and direct engagement with consumers.

Top: Bolognese sauce made of soy meat
Bottom: Béchamel sauce made of soy 
milk cream

Plant-Based lasagna

Soy meat Plant-Based karaage fried chicken

Ikuko Ono
Soy Products and Food 
Ingredient Group
PBFS Business Division
Fuji Oil Holdings Inc.

In our next medium-term management 
plan, we will center our focus on polysac-
charides and soy protein and continue to 
promote high-value-added products 
within our product portfolio. Through the 
use of peas as a raw material at our new 
polysaccharide plant in Germany, we will 
facilitate the proposal of products to 
customers that are reluctant to using 
soy-derived products and put in place a 
framework that caters to the global market for acidic milk drinks. 
Moreover, due to social issues such as climate change and popula-
tion growth, the demand for plant-based protein is growing at a 
rapid pace. From the perspectives of efficiency, nutrition, and func-
tionality as well as their ability to be grown in various regions,  
soybeans are considered an important raw material. By leveraging 
the Fuji Oil Group’s distinctive and combined technologies and 
co-creation efforts with customers to create deliciousness, richness, 
and flavor through plants, we will strive to raise the level of our 
competitiveness in soy protein going forward.

Kiyohito Suzuki
Executive Officer
PBFS (Plant-Based Food 
Solutions) Business Division

Concentration

Selection

Potential for business growth

Profitability

Functional High-Value-Added 
Products
Expanding beyond Europe and 
the United States to the rest of 
the world
Establishment of new polysaccha-
ride production facility in Germany, 
commencing full-scale operations 
in fiscal 2022

Functional agents 
(Polysaccharides)

Soy protein foods:  
Soy chicken and other  
intermediate processed products

Soy protein ingredients:
(Powdered form): Protein drinks, etc.
(Textured form): Protein snacks,  
soy meat, etc.

FY2020

Looking ahead, we will direct our attention to the functional ingredients business centered on polysaccharides, the health and nutrition business centered on 

plant-based protein and peptides, and the plant-based food (PBF) business centered on plant-based soups, dairy alternatives (butter, cheese),  flavor seasonings, 

and soy meat. We are advancing each business according to the road map below with our sights set on the next medium-term management plan.

 Segment assets (left scale)  Segment ROA (right scale)

*1 Segment ROA = Segment profit*2/Segment assets
*2 Segment profit does not include Group administrative expenses
*3  Fiscal 2019 results reflect the unification of accounting periods of consoli-

dated Group companies. The Soy-Based Ingredients Business includes 
15-month figures for a Group subsidiary in China that changed its account 
closing month from December to March. The segment profit for this subsid-
iary over the period of January to March 2020 was ¥92 million.

2019*32018201720162015
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Textured Soy Protein
Spearheading the expansion of 
the Japanese market
Establishment of new plant in Chiba 
Prefecture toward the growth of 
Japan’s protein and plant-based food 
markets, which commenced full-scale 
operations in July 2020

Selection and Concentration in 
Soy-Based Ingredients Business
In our current medium-term management plan, 
“Towards a Further Leap 2020,” we identified “selection 
and concentration of business” as one of our strategies 
for prompting the further leap of the Soy-Based 
Ingredients Business. In terms of selection, we 
strengthened our business structure through the 
transfer of shares and settlement of five companies 
and plants during the period of the plan. In regard to 
concentration, we tapped into brisk demand for 
plant-based protein, plant-based foods, and acidic 
milk drinks, and ramped up the production capacity of 
polysaccharides at our plants in Japan and China, 
which led to favorable results for soy protein and 
polysaccharides. As a result, our profits have been 
rising in line with our forecasts. Moreover, with the 
start of operation of our new plant in Chiba Prefecture 
for textured soy protein, which is expected to continue 
to grow in demand, and the groundbreaking of our 
new plant in Germany for polysaccharides, we have 
laid the foundation to compete on the global stage.


