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1950 1960 1970 1980 1990 2000 2010 2020

1955
Production of Japan’s 
First-Ever Equivalent Fats 
for Cocoa Butter
We succeeded in the production 
of fats that serve as an alternative 
to cocoa butter, the first of such 
kind in Japan. The stable, low-cost 
supply of these equivalent fats 
contributed to the realization of 
Japan’s chocolate culture.

  Superior economic growth

   High-consumption society

  “The Age of Plenty”

   Shift from quantity to quality

 Emergence of diverse lifestyles

   Rise of convenience stores

  Heightening of health awareness   Accelerated measures in response to global 
environmental issues and other social issues

1990
Plant-Based Cheese 
Alternatives
Proposed manufacturing 
methods and cheese alternatives 
as raw material for tiramisu, a once 
greatly popular dessert in Italy and 
an instant success in Japan.

1961
Launch of Granulated  
Soy Protein

1968
Development of Plant-
Based Whipping Cream as 
Alternative to Whipping 
Cream
Extension of shelf-life of cream 
and dissemination across Japan.
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In 2020, the Fuji Oil Group celebrated the 70th anniversary of its founding. We have continued to 
provide solutions that are in tune with the times through the use of our various technologies. As we 
move forward, we will continue to resolve the issues surrounding our rapidly changing world through 
the leveraging of our long-cultivated technology.

  Enabled stable, low-cost production 
year round through the use of alterna-
tive ingredients

  Enhanced the deliciousness of a range of products through  
the acceleration of proposal-based sales and technologies,  
able to adapt to the diversification of products

  Set trends through the proposal of applications  
and response to diversifying needs

  Devoted greater attention to 
ensuring the safety and security of 
foods and providing better health 
and functionality

  Resolving social issues with plant-based 
food ingredients

The Fuji Oil Group’s 
Solutions

Our Operating 
Environment  
throughout the Years

1983
Evolution of Vegetable 
Fats for Chocolate
Facilitated customers in diversify-
ing their lineup of chocolate 
confectioneries.

1963
Release of Chocolate 
Coating for Western-Style 
Confectioneries
Enhanced the deliciousness of 
Western-style confectioneries 
and advanced the diversification 
of products.

Early 2000s
Health-Conscious Oils 
and Fats
We accelerated the rollout of our 
low-trans-fatty-acid oils and fats in 
various regions to address the 
worldwide issue of trans-fatty acids. 
As a result, we were able to respond 
promptly to consumer needs for 
the safety and security of food.

2016
Release of Low-Sugar 
Chocolates
We realized a combination of 
deliciousness and health through 
the release of this product.

Latter Half of 1970s
Enhancement of Flavor of 
Soy Protein Ingredients
Rolled out products with 
enhanced flavor to markets for 
processed marine and meat 
products, thereby raising the 
standard of food products and 
differentiating them from 
competitors.

2013
Development of Soy Cream and Low-Fat Soy Milk 
Utilizing USS Manufacturing Method
We developed the world’s first soy separation technology and rolled 
out a variety of processed foods, such as cheese alternatives derived 
from soybeans, which will play a significant role in expanding our 
variation of plant-based food products.

1995
Water-Soluble Soy 
Polysaccharides
We provided greater  convenience 
through the development of 
solutions to prevent the 
 precipitation of acidic milk drinks 
and improve the separation  
of noodles.

Vegetable  
Oils and  
Fats

Industrial  
Chocolates

Emulsified and 
Fermented 
Ingredients

Soy-Based  
Ingredients

1962
Application of copra 
crushing technology to 
produce cocoa bean oil

Early 1980s
Start of research in the 
production of Japan’s first 
chocolate chips

2001
O/W emulsified  
chocolate production 
technology

2000s
Research on  
health- oriented  
products

1955
Japan’s first production 
technology for vegetable 
fats for chocolate

1980
Development of Japan’s  
first plant-based cheese 
 alternatives through the use  
of fermentation technology

2004
Light deterioration and 
resistance technology  
for whipping cream 

2012
Development of plant-
based food through the 
use of USS materials

1968
World’s first direct heat 
sterilization of high-fat 
whipping cream 

1988
Research on the high  
usage of soybean  
curd residue 

1998
Soy isoflavone  
extraction  
technology 

2012
Establishment of USS manufac-
turing method, the first-ever 
soy separation and fraction-
ation technology in the world

1966
Establishment of 
 manufacturing method  
for soy protein with  
gel-formation capabilities

1985
Soy protein enzyme 
treatment technology  
(soy peptides) 

1980
Enzymatic interesterification 
technology 

2007
Technology for achieving  
low trans fat through enzy-
matic interesterification

2016
DHA/EPA  
stabilization  
technology

1984
Rollout of Diverse Line of 
Molded Chocolates
Expanded the potential of 
customers’ products and created 
new value.

Plant-Based Food Solutions（
PBFS）

•  Deliciousness  
and health

• Sustainability

Integration of the Group’s 
long-cultivated alternative 

technologies and 
know-how

Development of sustain-
able foods that help to 

resolve social issues

R&D Activities  
That Became  
the Wellspring of  
Our Solutions

The History Behind the Fuji Oil Group’s Solutions
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Note:  As it is based on segment classifications for accounting 
purposes, it may conduct production and sales activities 
for products in other segments.

 Vegetable Oils and Fats

 Industrial Chocolate

  Emulsified and 
Fermented Ingredients

  Soy-Based  
Ingredients

     Regional 
headquarters

1950 1960 1970 1980 1990 2000 2010 2020

The Fuji Oil Group’s Consolidated Revenue: Domestic and Overseas Ratios
(¥ billion)

Notes: 1. Mainly consolidated subsidiaries and equity-method affiliates
 2. Business segment notation is based on accounting segment.
 3.  The fiscal years shown represent the companies’ year of establishment. However, for companies consolidated into the Group  

through M&As, the year of their acquisition is provided.

  Emphasis on local development and  
production to capture market needs

  Global rollout of vegetable fats for chocolate 
through the leveraging of new technology

  Entry into regions with projected growth in demand

  Rapid expansion of a range of products involving  
a high degree of processing, from oils and fats to 
ingredients for confectionery bread

  Establishment of production bases by anticipating 
growth in demand of ingredients

  Growth in demand of ingredients for confectionery 
bread in Southeast Asia

  Expansion of region of operations for Industrial Chocolate Business

  Strengthening of management in each region through regional headquarters

  Focus on sustainable procurement (palm and cacao) and sustainable growth

1981
Fuji Oil (Singapore) Pte. Ltd. 
(Singapore)

1985
Palmaju Edible Oil Sdn. Bhd. 
(Malaysia)

1987
Fuji Specialties, Inc. (U.S.) 

Fuji Vegetable Oil, Inc. (U.S.)

1988
Woodlands Sunny Foods  
Pte. Ltd. (Singapore)

K&FS Pte. Ltd. (Singapore)

1992
Vamo-Fuji Specialities N.V.  
(now Fuji Oil Europe) (Belgium)

1995
Shanghai Xuyang Food Co., Ltd. 
(China)

PT. Freyabadi Indotama 

(Indonesia)

Fuji Oil (Zhang Jia Gang) Co., Ltd. 
(China)

1997
Fuji Oil (Zhang Jia Gang Free Trade 
Zone) Co., Ltd. (China)

1950
Establishment of Fuji Oil Co., Ltd.
Fuji Oil Co., Ltd. was formed through the spin-off 
of the oil mill of Fuji Sanshi Co., Ltd. Fuji Oil 
centered its operations on copra (coconut), an oil 
and fat raw material from tropical regions, which 
was not the focus of its competitors’ businesses. 
This is where our pursuit of distinctiveness all 
began, when we discovered copra in the tropics 
and applied it in our creation of coconut oil.

2016
GCB Specialty Chocolates Sdn. Bhd. 
(now Fuji Global Chocolate (M) Sdn. Bhd.) 
(Malaysia)

2017
Unifuji Sdn. Bhd. (Malaysia)

Fuji Oil (Zhaoqing) Co., Ltd. (China)

2018
Fuji Oil New Orleans, LLC (U.S.)

Industrial Food Services Pty. Ltd. (Australia)

Fuji Europe Africa B.V.* (Netherlands) 
* Non-consolidated subsidiary

Blommer Chocolate Company (U.S.)

2019
Fuji Brandenburg GmbH (Germany)

Note: Countries with production sites are displayed in color.
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Targets of Overseas 
Expansion

Japan

Overseas

The Fuji Oil Group has expanded its business across the globe by striving to enhance sales in global markets in 
line with its growth stage from the securing of raw materials to vegetable fats for chocolate and confectionery 
and bakery ingredients. We are currently accelerating the implementation of our strategies in not only Japan but 
around the world, based on resolving social issues through industrial chocolates and plant-based food.

  Japan  Overseas

Fuji Oil (Singapore) Pte. Ltd.
Fuji Oil (Singapore) was founded 
through the establishment of enzymatic 
interesterification technology, the most 
up-to-date production technology for 
vegetable fats for chocolate at the time. 
We established the company to carry 
out production and sales in countries 
and regions in the vicinity of users and 
consumption regions.

Fuji Vegetable Oil, Inc.
Fuji Vegetable Oil engages in the produc-
tion and sales of oils and fats for foods. We 
initially struggled to identify market needs 
and considered the possibility of exporting 
vegetable fats for chocolate from Group 
companies in Asia to the Americas. 
However, we established the company 
upon realizing the need for local develop-
ment and production.

Harald Indústria e Comércio de 
Alimentos Ltda
We acquired shares of Harald, the largest 
manufacturer of industrial chocolates in 
Brazil. We will pursue the creation of a 
new chocolate market through the 
introduction of oil and fat technology, a 
Group strength.

Unifuji Sdn. Bhd.
Unifuji was founded as a joint venture to 
carry out the production and sales of 
high-value-added palm oil products 
utilizing sustainable palm oil as a raw 
material. The company will address the 
growing demand for traceable and 
sustainable palm oil.

Blommer Chocolate Company
We acquired shares of Blommer, the 
third-largest manufacturer of industrial 
chocolates at the time. In addition to 
expanding our global presence, we 
expect the company to create synergies 
through its sustainable support of cacao 
bean producers.

Fuji Brandenburg GmbH
Fuji Brandenburg was established to serve 
as a production base for water-soluble pea 
polysaccharides for the European and U.S. 
markets. Through the company, we aim to 
expand the functional high-value-added 
products business worldwide.

Vamo-Fuji Specialities N.V. 
(now Fuji Oil Europe)
Vamo-Fuji Specialities N.V. was founded 
as a joint venture with N.V. 
Vandemoortele, a Belgian manufacturer 
of oils and fats, to carry out sales of 
vegetable fats for chocolate in Europe, 
the home of chocolates.

PT. Freyabadi Indotama
PT. Freyabadi Indotama was founded as 
a joint venture with Indonesia’s largest 
chocolate manufacturer. We established 
the company to capitalize on 
Indonesia’s high percentage of young 
consumers and growth potential, as 
well as its superiority from a 
 procurement standpoint and the fact 
that it is the largest cocoa-producing 
region in all of 
Southeast Asia.

Fuji Oil (Zhang Jia Gang) Co., Ltd. 
Fuji Oil (Zhang Jia Gang) was established 
on the back of the anticipated growth of 
oils and fats for confectioneries and 
processed foods stemming from China’s 
increasingly Westernized food culture.

1980~ 1990~ 2015~

2003
Fuji Sunny Foods Co., Ltd.  
(now Fuji Oil Asia Pte. Ltd.) 
(Singapore)

2004
Tianjin Fuji Protein Co., Ltd. (China)

2010
Fuji Oil (Thailand) Co., Ltd. (Thailand) 

PT. Musim Mas-Fuji (Indonesia)

2012
International Oils & Fats, Ltd. 
(now Fuji Oil Ghana Ltd.) (Ghana)

2015
Fuji Oil (China) Investment Co., Ltd. 
(China)

Harald Indústria e Comércio de 
Alimentos Ltda (Brazil)

The History Behind the Fuji Oil Group’s  
Overseas Expansion



*1 Composition of operating profit includes Group administrative expenses of ¥4.0 billion.
*2 Company estimate
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Vegetable Oils and Fats Business

Industrial Chocolate Business

Emulsified and Fermented Ingredients Business

Soy-Based Ingredients Business

 Overview

The Vegetable Oils and Fats Business manufac-
tures oils and fats for food processing, edible oils 
and fats, vegetable fats for chocolate, and other 
products through the use of palm oil and palm 
kernel oil as main ingredients. It boasts a global 
sales network and is one of the world’s top three 
manufacturers of vegetable fats for chocolate.

 Overview

The Industrial Chocolate Business engages in the 
manufacture and sale of industrial chocolates for 
use in confectioneries, bakery products, ice cream, 
and a wide assortment of other products. It owns 
the third-largest global market share and the 
Group consists of Fuji Oil, which boasts the leading 
market share in Japan, Harald Indústria e Comércio 
de Alimentos Ltda, which holds the largest share in 
Brazil, and Blommer Chocolate Company, a leading 
industrial chocolate manufacturer in the U.S.

 Overview

The Emulsified and Fermented Ingredients 
Business manufactures whipping cream, marga-
rine, fillings, cheese-like ingredients, USS soy milk 
processed products, preparations, and other 
products. It operates in Japan, Southeast Asia, 
and China, and boasts the largest market share 
for fillings in China.

 Overview

The Soy-Based Ingredients Business manufac-
tures soy protein ingredients (granular and tex-
tured soy protein), soy protein foods (deep-fried 
tofu, ganmodoki, etc.), and functional ingredients 
(water-soluble soy polysaccharides, peptides, 
etc.). It boasts the leading market share in Japan 
for soy protein ingredients and in the world for 
water-soluble soy polysaccharides.

 Share*2

  Vegetable fats for chocolate:

World’s Top 3

 Revenue (outer circle)

¥114.1 billion (¥97.7 billion)

Ratio of Total Revenue

27.5%

 Operating Profit (inner circle)

¥11.2 billion (¥9.6 billion)

Ratio of Total Operating Profit*1 

40.6%

 Revenue (outer circle)

¥180.1 billion  (¥172.7 billion)

Ratio of Total Revenue

 43.4%

 Operating Profit (inner circle)

¥8.3 billion (¥7.6 billion)

Ratio of Total Operating Profit*1 

30.2%

 Revenue (outer circle)

¥85.2 billion (¥80.8 billion)

Ratio of Total Revenue

 20.5%

 Operating Profit (inner circle)

¥4.1 billion (¥4.1 billion)

Ratio of Total Operating Profit*1 

14.7%

 Revenue (outer circle)

¥35.4 billion (¥34.9 billion)

Ratio of Total Revenue 

8.5%

 Operating Profit (inner circle)

¥4.0 billion (¥3.9 billion)

Ratio of Total Operating Profit*1 

14.6%

 Share*2

  Industrial chocolate:

No. 3 Worldwide, 
No. 1 in Japan

 Share*2

  Fillings:

No. 1 in China

 Share*2

  Soy protein ingredients: 

No. 1 in Japan
  Water-soluble soy polysaccharides:

No. 1 Worldwide

 Main raw materials
  Palm oil
  Palm kernel oil
  Coconut oil

  Sunflower oil
  Shea butter

 Main raw materials
  Cacao 
 Sugar

  Vegetable fats 
for chocolate

 Main raw materials
  Vegetable Oils 
and Fats

  Dairy ingredients

 Sugar
 Cocoa

 Main raw materials
  Soy

VEGETABLE OILS AND FATS

INDUSTRIAL CHOCOLATE

EMULSIFIED AND FERMENTED INGREDIENTS

SOY-BASED INGREDIENTS

Revenue

¥414.7 billion
(¥386.1 billion)

Operating Profit

¥23.6 billion
(¥21.2 billion)

Note:  Due to the change in the account-
ing period of certain overseas 
Group companies, the fiscal 2019 
figures include 15 months of results 
for these companies.  The figures in 
parentheses ( ) represent 12 months 
of results for the period of April 1, 
2019 to March 31, 2020, and are for 
 reference purposes only.

Year of Establishment

1950
Number of Employees 
(consolidated)

5,874
Global Business Network

15 countries and 

regions

Number of Consolidated 
Subsidiaries

40

The Fuji Oil Group at a Glance

 P44

 P46

 P45

 P47
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Revenue/Gross Profit
(¥ billion) (¥ billion)

Cash Flows
(¥ billion)

Operating Profit/Operating Profit Margin
(¥ billion) (%)

Dividends per Share/Payout Ratio
(Yen) (%)

Net Income Attributable to Owners of Parent/Net Income per Share (EPS)
(¥ billion) (Yen)

Cash Conversion Cycle
(Days)

PER
(%)

ROE/ROA/ROIC
(%)

Financial Leverage/Net D/E Ratio
(Times) (Times)

Capital Expenditures/Depreciation Expenses/EBITDA*3

(¥ billion)

 Revenue (left scale)  Gross profit (right scale)  Cash flow from operating activities  Cash flow from investing activities  Cash flow from financing activities  Free cash flow

 Operating profit (left scale)  Operating profit margin (right scale)  Dividends per share (left scale)  Payout ratio (right scale)

 Net income attributable to owners of parent (left scale)  Net income per share (EPS) (right scale) *1  The impact of the consolidation of Blommer’s balance sheet has not been reflected in the figure 
for fiscal 2018.

*2  The figure for fiscal 2019 has been calculated based on 12 months of results for Group companies 
that changed their accounting period.

 ROE  ROA  ROIC  Financial leverage (left scale)  Net D/E ratio (right scale)  Capital expenditures  Depreciation expenses  EBITDA
*3 Operating profit + Depreciation expenses
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Financial Highlights



Seeking to resolve the issues of society through plant-based food ingredients, the Fuji Oil Group aims to achieve sustainable growth while managing its 
business with the goal of helping to realize a sustainable society.
 The Fuji Oil Group is expanding its business in the four segments of Vegetable Oils and Fats, Industrial Chocolate, Emulsified and Fermented 
Ingredients, and Soy-Based Ingredients across the globe, including in Japan, China, and other parts of Asia, North and South America, and Europe and 
Africa. We have also honed our R&D capabilities to unlock the full potential of plant-based ingredients and cultivated our production technology over 
the last 70 years. By merging these strengths with our product lineup to enhance added value, we have continued to expand our business.
 Social issues, the changing economic environment, and other factors are having a direct influence on our value chain. While we are well aware of the 
variety of risks inherent in our value chain, we have identified 11 major risks from those that may have a significant impact on our business and are 
working to mitigate business risks through our risk management activities.

ConsumersCustomersProcurement / Primary processing

Business Segments and Product Portfolios

Cacao

Products

Palm
Soy

Creation of Corporate Value and Social Value

• Manufactured capital

• Social and relationship capital

• Natural capital

• Financial capital

• Intellectual capital

• Human capital

Development of production facilities and IT systems by combining our know-how

Establishment of sound relationships, co-creation, and building of trust with stakeholders

Sustainable natural resources

Procurement through the issuance of stocks and bonds

Accumulation of technologies and know-how, and open innovation

Employees underpinning the Group’s operations

The Fuji Oil Group’s Six Capitals for Creating Corporate and Social Value

Business strategy
CSO

Small farmers

Cacao bean

• Broker

• Trader

• Exporter

• Trader

Soy

• Trader

•  Elevator 
(collection/
storage facility)

Dairy ingredients

Water

Sugar

Energy
etc.

Plantations

Smallholders

Farmers

Other raw materials

Cocoa processors

Oil mill

Crude palm oil

Primary refining 
company

Primary processing 
company

Sustainability strategy 
C“ESG”O

Technology  CTO

Corporate governance / Group governance

Financial strategy
CFO

Cocoa  
products

Refined oil

Cocoa  
products

Refined oil

Defatted 
soybeans

Social Issues

Environmental Issues

Climate change

Water resource 
shortages

Deforestation   
etc.

Human Rights Issues

Child labor

Forced labor

Respect for diversity  
etc.

Resource Shortages

Food resource  
shortages   
etc.

Changes in Society

• Population growth

•  Risk of contracting 
diseases

• Digital transformation

•  Declining birthrate 
and aging population

• Excess liquidity

•  Diversification of 
values

Industrial Chocolate Business

Vegetable Oils and Fats 
Business

Emulsified and Fermented 
Ingredients Business

Soy-Based Ingredients 
Business

Marketing and R&D

Manufacturing and processing Sales

Whipping cream

The Fuji Oil Group’s Core Business Areas

USS soy milk products

Margarine

Fillings

Functional agents

Vegetable fats for 
chocolate

Edible oils and fats

Oils and fats for food 
processing

Soy protein 
 ingredients

USS soy milk- 
processed products

Soy protein foods

Plant- 
Based 
Food  
Solutions
Resolution of social 
issues through  
plant-based food 
ingredients 

R
ealizatio

n
 o

f a Su
stain

ab
le So

ciety

Logistics

Industrial chocolate

Primary industry

Palm fruit  
bunch

Human resources  CAO
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The Fuji Oil Group’s Value Chain and Business Risks

6

11

Risk Item

Management 
Risk

1    Risks related to fluctuations in raw 
 material prices

2   Financial and tax risk

3   Legal and compliance risk

4   Management risk of Group companies

5   Risks related to food safety

6   Supply chain-related risk

7   Risks related to disasters and accidents

8   Information system/security-related risk

9    Risks related to human resource hiring  
and development

10   Business transformation/reform-related risk

11   Environmental risk

2 3 4 8 9 10

1 4 6 10

6

3

10

9

5 7 11 2 8 10

1

7 7
5



The Fuji Oil Group’s Risk Management Structure

As the Fuji Oil Group operates its business throughout the globe, a variety of risks are inherent in the scope of its operations. With the 

objective of managing such risks, we have developed the following risk management structure.

1  Risk Identification

At each Group company, we create a risk map and identify operational risks while determining strategic and financial risks through the 

Management Committee Meeting. After comprehensively identifying risks through such measures, we determine risks that are of 

particular significance through the Board of Directors.

The Fuji Oil Group’s Significant Risks

We have selected the following 11 items as significant risks to be monitored by the Fuji Oil Group, and have designated a Chief Officer 

and formulated a risk response plan for each risk. In addition, the status of responses is reported to the Board of Directors, and we have 

put in place a framework for monitoring these risks. Moreover, with regard to forward-looking statements, the Fuji Oil Group has deter-

mined them to be appropriate based on information currently available as of March 31, 2020.

2  Risk Monitoring

For the aforementioned significant risks, we designate a Chief Officer and establish risk response measures for each risk. In addition, 

these risks are monitored primarily by the C“ESG”O, who is the Chief Officer in charge of risk management, and are reported regularly 

to the Board of Directors.

Risk Item Significant Groupwide Risks Risk Response Measures Chief Officer in Charge
CAO C“ESG”O CFO CSO CTO

1
Risks related to 
fluctuations in raw 
material prices

Fluctuations in prices of main  
raw materials

  Establish a framework to manage the balance of raw materi-
als throughout the Group, including the leveraging of mutu-
ally complementary strengths between business sites

  Appropriately manage hedge transactions in accordance 
with Group policies concerning raw material procurement 
and hedge transactions

2 Financial and  
tax risk

Fluctuations in currencies and 
interest rates; imposition of taxes 
overseas

  Hedge fluctuation risk through the use of derivatives and 
reduce liquidity risk through global cash management
  Establish a framework to avoid risks related to international 
taxation and appropriately manage tax payments

3 Legal and 
 compliance risk

Violation of countries’ laws and 
regulations and hindrance to busi-
nesses through amendments to 
laws and regulations

  Reinforce global management structure of Legal Affairs 
Department
  Implement rigorous compliance management throughout 
the Group

4
Management  
risk of Group 
companies

Impairment of goodwill and fixed 
assets due to delay in progress of 
business plan

  Strengthen management and promote business through 
Groupwide support structure
  Recruit and cultivate human resources who can manage 
overseas companies
  Enhance asset efficiency and assess investment opportunities 
according to investment hurdle rates and exit guidelines

5 Risks related to 
food safety

Incurrence of substantial costs and 
loss of customer trust due to signifi-
cant safety- and quality-related issues

  Introduce global quality control standards and formulate 
safety standards
  Establish a framework capable of providing technological 
support for rapid globalization

  Develop a global support structure and standardize proce-
dures for initial response in the case of a violation; mitigate 
risk through the use of insurance

6 Supply 
 chain-related risk

Inability to acquire main raw materials 
(palm, cacao, soybean, etc.); emer-
gence of environmental and human 
rights issues along supply chain

  Maintain cooperative relations with suppliers, competitors, and 
NGOs and promote our program to strengthen supply sources
  Prevent and reduce environmental and human rights risks 
along the supply chain by instituting sourcing policies

Restrictions to existing raw materials 
and manufacturing methods due to 
changes in countries’ regulations

  Disperse risks through diversification of oil and fat raw materials
  Develop oils and fats and protein processing technology that 
does not use chemical catalysts or solvent processing

7
Risks related to 
disasters and 
accidents

Discontinuance of operations/
deliveries and cause of personal and 
physical damage, etc., due to work-
place accidents, natural disasters, 
infectious diseases, political uncer-
tainties, operational disruptions, and 
other factors

  Formulate BCPs incorporating framework for leveraging 
mutually complementary strengths throughout the Group
  Transfer risk through the use of insurance and prepare a 
response manual in the case of a crisis
  Institute risk prediction activities throughout the Group and 
further reinforce safety management activities at Group 
companies with a high risk of accidents

8
Information system/  
security-related 
risk

Leakage and/or loss of information 
due to inadequate IT governance/
security

  Strengthen information security measures by utilizing an 
outside expert
  Implement educational and awareness-raising activities to 
enhance understanding of information management

9

Risks related to 
human resource  
hiring and 
development

Lack of human resources to facilitate 
global management structure and 
to create innovation tailored to 
diverse values

  Establish a global human resource development and partici-
pation program

  Promote diversity and embrace the engagement of senior 
employees
  Create an environment tailored to securing human resources 
at Group factories

10
Business  
transformation/
reform-related risk

Inability to expand and/or transform 
businesses according to changes in 
market environment

  Develop a framework capable of promoting product devel-
opment and business strategies that accurately reflect the 
trends of PBFS that capture market needs

  Revise business portfolio and optimize the Group’s produc-
tion bases to facilitate anticipated changes to the operating 
environment in the future

Delays in development of new 
businesses and competitive prod-
ucts and technology in response to 
market needs

  Establish an organizational framework capable of developing 
products that address global and local needs and select and 
concentrate on themes for utilizing limited human resources

Inability to make appropriate man-
agement decisions due to insuf-
ficient data sharing worldwide as a 
result of delays in digitization

  Introduce ERP software packages to realize global production 
management, inventory management, and production 
requests

11 Environmental risk Delayed and inadequate response 
to environmental issues

  Formulate and adhere to our numerical environmental 
targets (Environmental Vision 2030)

Management Committee Meeting

ESG  
materiality map

Business-specific 
significant risks

Risk map of Group 
company operations

Promotion of 
Groupwide awareness 

of strategic and  
financial risks through 

management team

Management 
Committee 

Meeting

Integration and determination of order of priority

Assignment of Chief Officer

Discussion and determination of order of priority

Approval

Groupwide risks (30 items)

Significant Groupwide risks (11 items)

Promotion of risk response measures

Mitigation of risks

C“ESG”O

Board of 
Directors

Board of 
Directors

Report

Monitor

Identification of significant Groupwide risks
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Risks Related to the Spread of COVID-19

While we expect the spread of epidemics, the occurrence of wars, and the emergence of other global issues to have an adverse effect 

on our value chain, we certainly cannot mitigate these risks through the efforts of the Fuji Oil Group alone, nor can we predict the 

frequency of their occurrence. The anticipated impact on the Group and the status of its measures against COVID-19, which began to 

spread on a global scale around January 2020, are as follows.

1 Decline in demand

We are witnessing signs of a decline in demand for certain products as a result of 
lockdowns and people staying at home around the world. Of particular significance 
is the noticeable drop in inbound demand stemming from the absence of foreign 
visitors to Japan. However, as we are a provider of food ingredients, the impact of 
the reduced demand on our business has been limited due to the increase in con-
sumption of food products at home.

2
Discontinuance of factory oper-
ations to prevent spread of 
virus

Preventing the spread of COVID-19 at our factories is of the utmost importance to 
the continuance of our production. For the most part, our non-production-depart-
ment employees work from home in order to ensure their safety and well-being. If 
by any chance an employee were to contract the virus, we have in place a proce-
dure for recommencing production in a timely manner by isolating that employee 
as well as those in close contact with him or her and disinfecting the facility where 
they were stationed. In this way, we have established a framework that prevents any 
hindrance to the continuation of our product supply.

3 Impact on procurement of raw 
materials and resources

The Group’s main raw materials include palm, cacao, and soybean, which must be 
imported from their country of origin. While we have yet to encounter such issues, 
we anticipate possible declines in the cultivation of raw material crops, such as 
palm, cacao, and soybean, as well as restrictions to exports as a result of the curtail-
ment of the operation of ports, shipping services, etc. We may also experience 
setbacks in terms of our secondary resources through the curtailing of our produc-
tion and logistics functions.

4 Logistics disruptions and surge 
in logistics costs

While the continuous operation of our factories is our highest priority, from the 
viewpoint of our customers, we must also ensure the stable operations of our ship-
ping, truck, rail, and other delivery methods.
 Meanwhile, regardless of whether our delivery methods are operating stably or 
not, we expect our logistics costs to rise if we do not see improvements in demand.

5

Disruptions to deliveries due to 
discontinued operations of 
customers; delay in recovery of 
accounts receivable due to 
deteriorating results

In the United States and other countries, certain customers have temporarily shut 
down their factories as a result of COVID-19, which has reflected negatively on our 
sales results.
 While we have yet to encounter such issues, we can expect the drastic sales 
declines of our customers resulting from lockdowns and people staying at home to 
possibly lead to the inability to secure sufficient liquidity and make payments.

6

Slowdown in R&D and delays in 
expansion of production capac-
ity due to lags in facility con-
struction and upgrades

The establishment of new factories and renovations to existing ones in line with our 
production expansion plan are currently underway, but they may fall behind sched-
ule due to the impact of COVID-19. While we expect the short-term impact of these 
delays to be limited, they may hinder our long-term plans.
 Just like our non-production-department employees, our R&D personnel gener-
ally work from home to ensure their safety and well-being, and as a result, we have 
scaled down our R&D efforts for the time being. We believe there will be temporary 
delays in our development of new technologies and products.

The Collective Efforts of Our Group Employees

At the Fuji Oil Group, the Emergency Headquarters of Fuji Oil Holdings, 
chaired by the CEO, and the Emergency Headquarters of each region, 
chaired by the heads of the respective regions, collaborate to 
exchange information and measures on a daily basis. The Group com-
panies and their employees also encourage each other and provide 
various forms of mutual support such as the supply of goods. Fuji Oil 
Holdings held a message relay, consisting of letters of encouragement 
from the CEO himself and the heads of each region, for the Group 
employees who are currently working tirelessly in their respective 
positions. Moreover, our support for each other during these trying 
times extends across the entire Group and beyond the restriction and 
boundary regulations of each country, such as the words of encour-
agement sent by our expat employees currently back in Japan to their 
coworkers in Southeast Asia.

Encouraging Healthcare Workers Confronting COVID-19

With the hope of providing some peace of mind to the healthcare workers who have been bravely confronting COVID-19 and will continue to 
do so for a while longer, and in accordance with our “work for people” Management Philosophy, Fuji Oil Group companies are donating 
chocolates and other in-house products to local healthcare facilities. We have received messages of gratitude and photos of smiling faces 
from many healthcare workers and facilities.

As the world deals with trying times due to the impact of COVID-19, the Fuji Oil Group is expanding its 
circle of support around the world through the efforts of its Group companies, such as the donation of 

chocolates to healthcare institutions and the strengthening of relationships between employees.

A Relationship of Mutual Support Formed 
through Chocolates

H i g h l i g h t

Message relay, which was held a 
total of seven times

Company poster of PT. Freyabadi Indotama 
(upper left) and words of encouragement sent 
to Southeast Asia by expat employees who 
have tentatively returned to Japan
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•  Donation of chocolates to  
multiple healthcare facilities

•  Donation to the World  
Cocoa Foundation

•  Support of project to provide boxed 
lunches to healthcare workers featuring 
dishes made by a renowned chef

•  Donation of chocolates to multiple 
 healthcare facilities

•  Donation of disinfec-
tants to healthcare 
facilities and health-
care groups

•  Donation of hygiene products (including 
gloves, disinfectants, thermometers,  
and soaps) to local governments

•  Donation of chocolates to  
multiple  healthcare facilities

•  Donation of chocolates to multiple health-
care facilities

•  Provision of products developed in-house 
to NPOs and Kodomo Shokudo (an organi-
zation that provides free meals to children 
and their parents)

•  Cooperation with the Japanese Red Cross 
Society on the provision of emergency 
blood donations



In 2015, the Fuji Oil Group shifted to a holding company system.
 As the domestic market matures and competition intensifies on a global scale, we must act with a 
sense of urgency to develop a global management structure in order to realize the Group’s strategies  
and corporate philosophy while maximizing corporate value.
 Moreover, in light of the rising need to address the increasing focus on ESG and digital transformation 
in recent years, global management through a holding company system has become even more important.
 The Group will look to continue to strengthen its system for executing global management with  
the aim of realizing sustainable growth and improvements in corporate value.

Our Desired Management Structure

Chief Officers in Charge of Management of the Fuji Oil Group

Formulation of Global Management Structure
The Fuji Oil Group has in place the Management Committee Meeting consisting of the officers responsible for the execution of all 

business activities (regarding each function and regional representative) in Japan and overseas, in order to make swift decisions on 

matters related to business execution globally and across the Group. The Management Committee Meeting is in charge of matters 

related to business execution while the Board of Directors is responsible for management supervision (monitoring).

Overview of Management Structure (FY2020)

Swift Decision-Making and Market 
Response throughout Our Regions 

  Strengthen the functions of and del-
egate greater authority to regional 
headquarters to accelerate 
decision-making
  Implement product and sales measures 
based on competitive costs by compre-
hending the values of each region

Formulation of Group Strategies and 
Strengthening of Supervisory 

Function

  Clarify and strengthen the functions of 
the organization in charge of mapping 
out strategies for realizing the Group’s 
objectives
  Strengthen the Group’s monitoring 
system for each region and profession

Development of Framework for the 
Utilization of Global Human 

Resources

  Recruit, cultivate, and provide “human 
resources who enable transformation” 
by embracing diversity
  Construct a global human resource 
management system (human resource 
governance, Group personnel function 
[compensation, etc.], Group human 
resource management)

Fuji Oil Holdings
Assignment of executive officers responsible for manage-

ment and execution of regional businesses and implementa-
tion of regionally centered management

Regional headquarters and Group companies

Board of Directors

CEO

Audit &  
Supervisory Board

Nomination and 
Compensation Advisory 

Committee

Internal Audit Group

ESG Committee

C“ESG”O

CAO

CFO

CSO

CTO

Japan: 
Fuji Oil Co., Ltd.

Group companies in  
Japan

Asia: 
Fuji Oil Asia Pte. Ltd.

Group companies in  
Asia and Oceania

China: 
Fuji Oil (China) Investment 

Co., Ltd.

Group companies in  
China

Europe: 
Fuji Europe Africa B.V.

Group companies in 
Europe and Africa

Americas: 
Fuji Specialties, Inc.

Group companies in  
North America and  

South America

Blommer Chocolate 
Company

Management Committee Meeting

Assignment of executive officers responsible 
for management supervision and business 

execution for each function and strengthening 
of governance throughout the Group
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The Fuji Oil Group’s Management Structure

Hiroshi Shimizu
President and CEO

Message from the C EO   P 2

Tomoki Matsumoto
Director and 
Senior Executive Officer 
Chief Financial Officer (CFO)

C FO SECTION   P 8

Yasuhiro Maruhashi
Senior Executive Officer
Chief Strategy Officer (CSO)

C SO SECTION   P 36

Haruyasu Kida
Senior Executive Officer
Chief Technology Officer (CTO)

C TO SECTION   P 68

Takashi Kadota
Director and  
Senior Executive Officer
Chief “ESG” Officer (C”ESG”O)

C“ESG”O SECTION   P 74

Plant-Based Food Solutions
Becoming a Company That  
Contributes to a Sustainable Society 
through Food

Our Roles and Responsibilities  
Amid Uncertainties Surrounding 
COVID-19

Continuing to Transform and  
Adapt to the Changing Social  
Environment Amid COVID-19

Establishing a Global R&D System  
for Our New Era

Instilling an Awareness of  
Our Sustainability Initiatives in  
Every Employee

Driving Innovation  
through Diversity

Takeshi Takasugi
Director and  
Senior Executive Officer
Chief Administrative Officer  
(CAO)

C AO SECTION   P 82


