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C”ESG”O ?
Chief ESG Officer

Positions with the objective of realizing the enhancement of the 
corporate value of the Fuji Oil Group by addressing social issues in 
business activities as a member of society and for the sustainable 

development of society.
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P l a n t - B a s e d F o o d  S o l u t i o n s

ESG Management

●Management Philosophy

Work for People

Conscientious Management

●Awareness of Corporate Sociality

To SocietyFuji Oil Group

Fuji Oil Group ESG Management

Corporate Values

Social Value (Responsibility)

Economical Value (Responsibility)

CSV
(Creating Shared Value)

T h r e e  A xe s  M a n a g e m en t
（ MOE+MOT +MOS ）



Fuji Oil Group Management Philosophy

Share our Group values to the world for creating the new Foods 
and for the sustainable future

The Fuji Oil Group seeks to develop the potential of food 
ingredients.
We will contribute to the happiness and well-being of the 
people by offering delicious and healthy food.

We seek to contribute to the society by creating the future 
of delicious and healthy foods using our core technologies 
in oils & fats and soy.

Work for people

Challenge and innovation Speed and timing

Safety, quality, and the 
environment

Mission
Our reason for 

being

Vision

Values
The values 
that inform 
our actions

Our 
principles



Fuji Oil Group ESG Management

Fuji Oil Group ESG Management
（Conscientious Management）

Realization 
of a 

sustainable 
society

Fuji Oil Group Management Philosophy 
–Work for People-

Sustainable 
Growth of 
the Fuji Oil 

Group

Social 
Issues

Solutions through 
Creation of Foods

Safety, Security and 
Quality of Foods

Sustainable 
Procurement

Environment

Diversity
Occupational

Safety and Health

Risk Management

Strategy

Medium-
Term 

Management 
Plan

Solutions

Plant -

Based

Food

Solutions

Environment

Human 
Rights

Priority Areas

Governance

Resources
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Sustainable Procurement 
Commitment

Executive Officer

Oils & Fats and Chocolate Division

Hiroshi SHINANO



Sustainable Procurement Commitment

Mid-to-long term target 2025 2030 Final Goal

Palm

Deforestation 
prevention

TTP 75% TTP 100%

NDPE
Exploitation 
prevention

Improved working 
environment 100％
(Major subsidiary)

Improved working 
environment

(all direct supplier)

Cacao

Child labor
Elimination

Zero WFCL Zero Child labor
Eliminate 

child labor,
eradicate 

deforestation
Reforestation 500,000 tree planting 1 million trees planting

Initiatives for Curbing Climate Change, Biodiversity, and Human Rights Issues



The Palm Oil Supply Chain

Palm oil plantation / Smallholders

Plantation 
operating 
company / 
Smallholders 
(small-scale farmers)

Oil mill Primary refinement Oil processing and refinement Final products Distribution

PALMAJU EDIBLE OIL SDN. BHD.
(Malaysia)

UNIFUJI SDN. BHD.
(Malaysia)

<Outside the company>

Direct suppliers
(22 companies)

Oils & fats production 
companies
FUJI OIL CO., LTD. 
(Japan)
FUJI OIL (SINGAPORE) 
PTE. LTD.
FUJI VEGETABLE OIL, 
INC. (US)
etc.

Customers Consumers

Fuji Oil Group (11 companies)



⚫ For Climate Change 
- No deforestation and peatland 
development in supply chain within 
palm concessions 

⚫ For Human Rights
- No exploitation of labor workers

Palm: Focused Prioritises



Methodologies

5 methodologies to achieve NDPE

（No Deforestation, No Peat ,No Exploitation）

Main Procurement Source: 60% from Malaysia, 40% from Indonesia

1 Satellite Monitoring

2 Labour Transformation Programme (LTP)

3 Landscape Initiatives  (Aceh, Indonesia)

4 Expanding Certified Oils

5 Grievance Mechanism



Ｑ＠

NDPE Achievement Policy
Preventing Exploitation of 

Human Rights 
Curbing Climate Change

Positioning of Current initiatives

Satellite 
Monitoring

Expanding 
Certified Oils

Grievance 
Mechanism

Landscape    
Initiatives

Labour 
Transformation 

Programme 
(LTP)
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Satellite Monitoring of Deforestation within Suppliers’ Concessions 

To reduce deforestation risks in Fuji Oil’s 
palm supply chain, Fuji Oil has partnered 
with an International NGO to monitor 
suppliers’ concessions* using optical satellite 
imagery to capture deforestation alerts.

The deforestation alerts will be provided monthly and the 
monitoring scope will depend on availability of Traceability to 
Plantation (TTP) data. 

The images are produced with resolution of 3 to 30 meters

1. Satellite Monitoring



2. Labour Transformation Programme (LTP)

1. One on one supplier engagement program
2. To build capacity in addressing identified 

labor issue as shown below:
i. Freedom of movement
ii. Employment contract
iii. Ethical recruitment
iv. Grievance mechanism
v. Wages and working hours
vi. Freedom of association
vii. Safety and health
viii. Workers’ accommodation



Since 2018, Fuji Oil has joint the multi-stakeholder landscape initiative, APT, to collaborate with local 
and international NGOs, suppliers and smallholders in tackling deforestation, exploitation, land tenure 
and poverty issues.

Leuser 

Ecosystem, 

Aceh 

International 

NGOs

Local NGOs

Fuji Oil 

Group

Smallholders

3. Landscape Initiatives in Indonesia   APT in Aceh, Indonesia since 2018

Area Prioritized Transformation



RSPO Certified Versus Total Purchased Palm and Kernel 
2017-2019

4. Expanding Certified Oil

UNIFUJI

⚫ A joint venture refinery with local 
plantation company (United 
Plantations )in Malaysia

⚫ Establishing a supply system in 
line with the spread of RSPO 
certified oil

⚫ The increase of RSPO % in 2019 
due to UNIFUJI’s contributions

0 200,000 400,000 600,000 800,000

2017

2018

2019

（mt）

従来品 RSPO認証油

76%

83%

83%

17%

17%

24%

RSPO PO and PKOConventional



5. Grievance Mechanism with Suspend and Engage Protocol

GRIEVANCE

GRIEVANCE 

DECISION 

TREE

VERIFICATION ENGAGEMENT MONITORING  SUSPENSION VERIFICATION
CONTINUATION 

OF BUSINESS

If alleged suppliers do not show 
willingness to be engaged, insufficient 
evidences to dispute grievances or unable 
to provide action plans to rectify issues, 
initiate suspension 
based on group level  

Monitoring of 
action plans to 
resolve grievances 

Verifying evidences from 
all relevant parties 
(grievance raiser, suppliers, 
alleged companies etc.)

Determine if 
grievances are 
within Fuji Oil’s 
supply chain

Engage both grievance raiser 
and alleged suppliers to find 
consensus in rectifying grievances

Verify indicators which show
grievances have been resolved



22

5. Status of Grievance List

*As of June 31, 2020

Closed

37%

Suspended

7%

Monitoring 

29%

No Purchase

27%
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The Cocoa Supply Chain

Smallholders Delivery Cacao processors Chocolate manufacturers Final products Distribution

( harvesting, drying, and 
fermentation ) Small 

Brokers
Medium
-sized 

Brokers

Large 
Brokers Exporters

Customers Consumers

BLOMMER (US)
FUJI OIL (Japan)

Manufacture 
industrial chocolate

BLOMMER (US)
FUJI OIL (Japan)
HARALD (Brazil)

<Outside the company>

Cacao processors

Fuji Oil Group (9 companies)



⚫ Child Labor Elimination
-SDG Alliance 8.7 of ending all child labor by 2025 is said to be difficult to achieve

-Child Labor remains a persistent challenge in Ghana and the Ivory Coast

-2.1 million children still work in cocoa in Ivory Coast and Ghana

-Access to quality education, family nutrition, and household income all

impact child livelihood

⚫ Reforestation
-Ivory Coast lost 46% of its forest cover between 1986 and 2015

-Thousands of farms now operate in protected forest preserves

-Loss of biodiversity and long term concerns around impact on climate change
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Cacao: Focused Prioritises



Blommer Chocolate’s sustainable origins



Launch Sustainable Program in Ghana, 
previously implemented in Ecuador and 
Côte d'Ivoire

Map supply chains in Côte d'Ivoire and 
Ghana

Establish Child Labor Monitoring and 
Remediation Systems (CLMRS) in 100% 
of Côte d'Ivoire and Ghana Supply Chains

Partner with the Jacobs Foundation in 
the CLEF and ELAN programs

Initiatives for Child Labor Elimination



https://annualreport2019.cocoainitiative.org/en/

CLMRS (Child Labor Monitoring and Remediation Systems)

From Annual Report of ICI

CLMRS 
Results in 2019

https://annualreport2019.cocoainitiative.org/en/


https://jacobsfoundation.org/en/activity/clef-elan/

CLEF ELAN

CLEF/ELAN Program

https://jacobsfoundation.org/en/activity/clef-elan/


Mapping of in Côte d'Ivoire and Ghana supply 

network to ensure farms are operating outside 

of protected forests

Distribution of forest tree seedlings to 

promote reforestation 

Partnership in the World Cocoa Foundation’s  

Cocoa and Forests Initiative

Initiatives for Rsforestation  Elimination of Deforestation/ Reforestation
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Questions and Answers

Respond to inquiries in advance and questions in chat. 
We may not be able to reply in time. 
In that case, we will respond later through interviews 
and e-mails.
Thank you for your understandings.



Thank you for attending 
our Webinar

This webinar and major questions and 
answers will be published on our 
website later.


